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EDI Action Plan Steyénage

I « Oiriginally approved by Executive in July 2023 |

I « 18 Actions across the following six objectives: I

Workplace
Culture

Local Strategic

Democracy Partnerships Local Data

Communities

* Renew set of actions every year

| » Actions have covered the creation of the Stevenage Equalities Commission Legacy Group, the I
I Civic Leadership Programme, improving health inequalities, EDI training, and enhancing
| workforce data. I
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Equality Impact Assessments BOROUGH COUNCIL
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 Received in 2024: - k ﬂ

o Aids & Adaptations o Fees & Charges

o Community Safety o Gambling & Licensing

o Complaints o Indoor Market

o Corporate Plan o Pre-Purchase Graves

o Damp & Mould o Reasonable Adjustments
o Data Quality o Repairs Policy

o Disrepairs o Safeguarding Adults

o Domestic Abuse o Void Management Policy




EDI Groups

Officer Equality Group (OEG)

17 Members

Staff group
Chaired by Assistant Director Jonathan James

Monthly meetings

Responsible for the development and monitoring of the
Council’'s EDI Action Plan, as well as keeping up to date
with the EDI event calendar.
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Equality & Diversity o
Governance Group (EDGG)

10 Members
Chaired by Clir Conor McGrath
Member & staff group

Responsible for promoting the principles of the Council’s
EDI objectives, and ensures the aims of the EDI
Strategy are achieved
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EDI Event Calendar
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EDI EVENT June
CALENDAR 2025
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| cgo,mg,gsn Stevenage Equalities Commission € cgﬂgaysg,ﬁnsﬂ

» Between April 2024 and March 2025 Stevenage Equalities Commission have.

o Held its first conference at the Gordon Craig Theatre in October to coincide with Black vé m’ ?.

History Month as well as Hate Crime Awareness week. Over 90 people attended the
conference, and a short taster film was produced.

e  Produced marketing materials to encourage members of ethnically diverse
communities to engage in the topics being focused on and provide representation at ' COMMISSION
community events. S

o Looked to develop a website that will host a variety of supporting materials and
opportunities for training and development.

e Worked on securing additional external funding to drive forward recommendations
and support The Commission for the next 3 years.

o Worked with Operation Black Vote to produce a research and engagement piece for
Stevenage that will develop into a Civic Leadership programme.

» In March 2025 Stevenage Equalities Commission will formalise into a multi
stakeholder cooperative. This will then enable the Commission to seek out its own
funding and establish itself as a community resource and advocate for members of
ethnically diverse communities.



Future Engagement

Community Engagement

Plan further consultation events
and gather feedback from
residents, particularly from
underrepresented groups.

Public Awareness Campaigns

Increase visibility of our EDI initiatives
through communications and local events.

Celebrating EDI Successes

Showcase progress and achievements
made by key individuals across the
council and community

EDI Training

Ongoing training to ensure
inclusive service delivery
across the council.
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Stevenage Day 2024 & Junction 7 Creatives
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L. Stevenage Equalities Commission ¥ i

COMMISSION

eration Black Vote




