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Climate Action Plan Tracker

* Action tracker officially launched on February 27, 2024.
* Available at: Stevenage Climate Action Plan
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Stevenage Climate Action Plan

Stevenage Borough Council @'declared a Climate
Emergency in June 2019, confirming its commitment to
battling climate change by setting a target for Stevenage to
be net-zero emissions by 2030. Tackling climate change

and improving sustainability must be a key foundation for
all activities by the Council, local businesses and residents.

In September 2020, the Council released the & Stevenage
Climate Change Strategy, identifying 8 strategic themes
that lead the action plan towards net-zero. Here you will
find details of the actions established to address climate
change and their progress.
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https://climate.stevenage.gov.uk/

Climate Action Plan Tracker

* Actions re-organised in the 8 strategic themes based on Climate Change Strategy

Strategic Themes

Select one of our eight key themes to see what climate-related actions we're
working on in that area.
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limate Action Plan Tracker

* Pathway visuals integrated into related actions

Action: TR1 | Stevenage Climate Action Plan

I TR1. Decarbonising SBC's Fleet and Fuel

Progress
o————o—0 O D

Discussion Not started Initial sceping Planning stage Underway Completed

SBC is aiming to reduce and eliminate carbon emissions from their fleet and non-road machinery through a
reduction in ciesel reliance.

As part of Stevenage's target to be net zero by 2030, the Council has set a target to decarbonise their fleet before 2030.
The fleet accounted for approximately 23% of the Council's emissions in their 2018 baseline data.

Decarbonising SBC's transport-related emissions includes reducing carbon emissions across its own fleet, the grey fleet
used for operational purposes, and the modes of commuting of its workforce, as shown below.

Decarbonising Stevenage

Decarbonising Stevenage Transport Sector

Decarbonising other
sectors in Stevenage

Decarbonising SBC Fuel and Fleet Infrastructure

-

Decarbonising SBC
Decarbonising SBC ~ Decarbonising Grey  Decarbonising SBC Non-Road Machinary
Fleet Fleet

P

ol

i

Action: EW4 | Stevenage Climate Action Plan

EW4. Decarbonise energy supply at SBC Sites

Progress
Discussion Not started Initial scaping Planning stage Underway Completed

A set of different permanent actions and projects have been undertaken by the Council to monitor and better
understand the energy consumption (electricity and gas) across their sites, aiming to introduce
decarbonisation actions for its energy supply, primarily reducing dependency on natural gas.

This decarbonisation challenge has positive synergies with broader Stevenage decarbonisation targets, inspiring and
leading by example, but also directly contributing to the decarbonisation of the public sector, residential sector, and
commercial sector across the town

Decarbonising Stevenage Decarbonising Stevenage Decarbonising Stevenage
Commercial Sector Public Sector Residential Sector

Decarbonising SBC Buildings

Decarbonising SBC Operations
Facilities
Decarbonising SBC Housing
Stock & Home Care

Decarbonising SBC Commercial
Buildings

I Decarbonising SBC Community e
Centras -

Decarbonising SBC Leisure

Facilities & Museum S te n age
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Climate Action Plan Trac

Our related targets have been included.

Action: BI3 | Stevenage Climate Action Plan

BI2. Plant 4,000 Trees in Stevenage by 2030
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Action: HO1 | Stevenage Climate Action Plan

HO1. Decarbonisation of Social Housing
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Climate Action Plan Tracker

* Sankey diagram: assessing progress against our baseline.

SBC Emissions Baseline and Expected Trajectory

Zero Carbon Electricity = New Civic Hub

SBC Buildings (Electricity)

New Leisure Centre .
= Buildings (Gas) Energy Efficiency
New Swimming Centre l
o 2018 Baseline
SBC Buildings (Gas) 2025 Emissions 2027 Emissions
2023 Baseline 2030 Emissions .

— Grey Fleet Mileage

Electrification Grey Fleet =

Zero Carbon Heavy Duty Fleet =
HVO Fleet Switch

—— Electric Light Duty Fleet

Fleet & Machinery Fuel

=== Fleet & Machinery Energy Efficiency

* In the past: Baseline ~3,400 tCO,, (2018); 35.7% saved by switching to zero carbon electricity supply (2020) (Action EWS5).

¢ Currently: 2023 emissions ~2,060 tCO,, 40% reduction; Switching our fleet fuel to HVO (Action TR1) will reduce over 700 tCO,/year. rd

* In the near future: Expected 2025 emissions: ~1,334 tCO,/year, 61% reduction; Major future projects: low-carbon Leisure & Swimming Centre and Civic H

* Remaining challenge (2030): ~300 tCO, /year (mainly gas heating). Ste nage
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Climate Action Plan Tracker

* Simpler visualisation: progress in graphs for the Council and the borough.

SBC Emissions Reduction (2018-2030)

Below is the trajectory of our emissions in the recent past (since our emissions baseline

was created) and in the future towards 2030, based on the major projects we are

implementing so far. A remaining challenge is already identified to be addressed by our

further climate action.
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Stevenage Territorial GHG Emissions

Based on the UK Department of Energy Security and Net Zero (DESNZ) data at & UK
Local Authority and Regional GHG Emissions National Statistics, the territorial GHG
emissions for Stevenage are presented below.

Stevenage territorial GHG emissions estimates 2005-2021 (kt CO,,)
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Climate Action Plan Tracker

* Communications Strategy March

March
*  Voluntary feedback (Cycling UK, FOE, etc.).  wan
March

*  Official SBC communications channels & March

March

social media. March

March

* Press release. March

April

* (CA&N stakeholders & contacts list. i,‘j,";:
* International & national sustainability key o
dates calendar to be linked to SBC actions. oy

oy

May

May

May

May

May

May | 25th May to 2nd June

3rd
8th/11th
15th to 31st
18th
18th to 24th
20th
21st
22nd
23rd
30th
1st
1st to 7th
22nd
24th
26th
1st to 31st
1st to 30th
Sthto 11th
6th to 11th TBC
17th
20th
22
20th to 24th
20th to 26th

UN World Wildlife Day
Solar Appreciation Day
Great British Spring Clean
Global Recycling Day
Food Waste Action Week
World Rewilding Day
UN Day of Forests
World Water Day
Earth Hour
International Day of Zero Waste
Mational Walk to Werk Day
Community Garden Week
Earth Day
Stop Food Waste Day
Arbor Day
No Mow May
National Walking Month
Interational Compost Week
National Gardening Week
Endangered Species Day
World Bee Day

International Day for Biological Diversity

Walk to School Week
Water Saving Week

National Children’s Gardening Week

Wildlife
Climate
Waste
Waste
Waste
Biodiversity
Biodiversity
Climate
Climate
Waste
Lifestyle
Biodiversity
Climate
Waste
Biodiversity
Biodiversity
Lifestyle
Biodiversity
Biodiversity
Wildlife
Wildlife
Biodiversity
Lifestyle
Climate

Biodiversity |
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Climate Change Community Fund (CCCF)

* CCCF: Process & Requirements

*  Money from local Community Infrastructure Levy (CIL) and
potentially other funding streams.

*  Opportunities for investing in projects that support climate
change ambitions.

*  Projects with community ownership, support, and potentially
reduced costs for SBC while green at local street level.

* £7,500 per ward per year is available.

* Alongside Member’s access to their own Local Community
Budgets.

Action: PA5 | Stevenage Climate Action Plan

Have a Green Idea?

Please Share it With Us!

The Climate Change Community Fund (CCCF)

Here at the council, we want to hear about your ideas for projects
that will benefit your local community and environment, helping us to
mitigate or adapt to climate change while providing social benefits.

Eligible groups can apply for the Climate Change Community Fund (CCCF) to receive financial
support in developing and implementing their projects. Organisations such as schools, businesses,
charities, community groups, resident groups, clubs, and societies are all welcome to apply!

Faith groups may also apply, provided their projects are inclusive.

HOW DOES IT WORK?

10,00

GREEN IDEA: SHARE IT DRAGON'S GREEN LIGHT: AFTERWARDS:
You're an eligible WITH US: DEN PITCH: Once approved, Once completed,
qgroup with a project Your group shares If it Iooks like it the agreed funding we'd like to visit and

idea that has an the idea with one might wark, you amount will be get a progress report
environmental and of your local ward present it, dragon's sent to your from you too. Above
social benefit. For councillors and then den style, to the organisational bank all, we'd love you fo
example, using a together, share the SBC Climate Change account so the share your idea and
small piece of land outling with SBC Progress Group, project can begin! scheme with others!
in your streetor officers who can which meets online
neighbourhood for a provide technical If approved as a
community garden support. possible scheme, an
amount of mongy
will be approved
conditionally for you.
y
To find out more, please speak with your local councillor, {
or contact climatechange@stevenage.gov.uk. Ste nage
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https://climate.stevenage.gov.uk/actions/PA5

Climate Change Community Fund (CCCF)

Current CCCF Projects

Community Community  Approval

Project Name Ward  Councillor
Repair Café Bedwell  Lyn M-Hall
Coventry Close
Communi Sandra Barr
Yy Nicholas
Garden
Peartree Shops
Water
. Shephall Rob Broom
Harvesting and
Flowerbeds
Elliot Road
Communi Loraine
Yy Chells
Garden Rosatti
Allotment
Bandle Mason
Silkin Court Hil Y Humbersto
ne
Leys Primary St

Sandra Barr
School Garden | Nicholas

Total

Group Lead
Bedwell
Community Terry
Alderson
Centre
Deborah
WNWN
Pullen
Shephall
.p a Robert
Resident's
Clark
Group
Everyone
Active Juanita
Charitable Prescott
Trust
Multiple
WNWN (DP, JM,
GO)

Status

Approved

Approved

Approved

Approved

Awaiting
finalised bid

Approved

Project Status

Operational

Operational

Planning

Pending
payment

Planning

On hold

Funding Funding
Allocated  Delivered
b |
£ 760 £ 760
£ 600 £ 600

£ 2,500 -
£ 1,000 £ 526
£ 1,390 -
£ 6250 £ 1,886

Output/Expected Output

A space where members of the community can go to repair their broken items and
engage socially. Avoids items going to landfill and promotes a more sustainable mindset
within the community.

Commmunity garden for residents in the adjacent houses to socialise, create a
gardening group, and improve local environmental factors such as air quality and
bicdiversity. 13 fruiting and flowering bushes, clustered perennials and spring-flowering
bulbs to provide a more diverse habitat. Raised beds for vegetable planting and wooden
benches built locally from donated wood. Addition of compost, soil cenditioner and
wood chip to improve soil health.

Water container to be installed to the side of Peartree shops which will collect rainwater
to be used for the maintenance of the flowerbeds outside the shopping district. A
sustainable overflow option will be installed and permeable paving used if necessary.
The flowerbeds are currently maintained by members of the Resident's group who will
be provided funding for plants to improve the year-round colour of the beds and
increase the presence of pollinators. A birdhouse may also feature for the area.

The Allotment will be available to the community to enjoy, managed by Everyone Active
and volunteers. The aim of the project is to improve mental and physical wellbeing,
improve social inclusion and to produce harvests for the Food Bank. We will enhance
bicdiversity with a range of habitats and vegetation structures available at a site.

Enhancement of the outdoor communal area of Silkin Court which will provide various
benefits including:
1) improved climate adaptation through the provision of shaded seating areas within a
south facing courtyard with vulnerable groups.
2) improved health and wellbeing of the residents through a sensory garden and the
production of local pesticide-free produce.
3) attraction of wildlife and improved biodiversity with bird feeders, tables and boxes,
solar powered water features, a hedgehog box, and a bug hotel.
4) water saving feature with the addition of an accessible greenhouse, which will also act
as a store for summer furniture, with a water butt.

School garden that will enable the running of gardening clubs for small groups of
children. Wormery used for food waste and compost bins for leaf/garden waste. Funding
for shed, wheelbarrows, compost bins, worms, compost caddies, water butt, wellies and
plants/watering system.



Thank you!
Any questions?
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