Homelessness & Rough Sleeper Strategy - PLAN ON A PAGE
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Strategy Aims

Reduce Homelessness and Eradicate
Rough Sleeping within Stevenage

Objectives
- areas of focus

plan - areas of focus

Prevention and
Relief of
Homelessness

Provision of
Accommodation

Housing
Development

Support for
Homeless
Households

Continuous improvement
in our homelessness
prevention and relief
work

Continuous provision of
Advice and Support to
single non-priority
homeless applicants

Continued collaborative
working with our partners
at strategic and

Provision of advice on
Housing affordability to
ensure sustainability
outcomes for all clients

Avoid unnecessary
evictions and recurring
homelessness by
maintaining a dedicated
resource - PRS tenancy
sustainment

A reduction in the
numbers of those rough
sleeping with the ambition
to eradicate sleeping
rough within Stevenage

Ensure that all client
contact is effectively
managed and appropriate
housing and homelessness
advice is provided in a
timely manor

An increase in the
number of PRS properties
by engaging with Private
Landlords

An increased
portfolio of
temporary
accommodation
options of a size &
types including the
provision of a LA
hostel in
conjunction with our
Housing
Development
aspirations

The provision of
500 new affordable
homes over 10
years with 300 of
these homes being
built over by
2020/21.

Effective tenancy
sustainment to reduce
incidences of
homelessness

Increased supply of
Interim (EA/TA)
using properties
that are pending
redevelopment

The development
of specialist
emergency and
temporary

Better cross-tenure support
between Interim and
permanent accommodation

accommodation

Effective liaison with
Housing Associations to
prevent and relieve
homelessness

A streamlined and

effective experience for all
customers whilst they are
given appropriate housing
and homelessness advice

Minimise the use of
Bed and Breakfast

The development
of high quality
accommodation

Continued partnership
working with Herts CC for
the provision of support for
homeless families

that will create
necessary churn
within the existing
housing stock to
allow for move on

Continue to support families
and vulnerable adults to
maximise their income and
mitigate the effects of
Welfare Reform

Value for money

Explore the implementation
of a ‘Housing First’
approach model within
Stevenage

We aim to reduce the
number of days applicants
are waiting in TA by utilising
the option to discharge
cases owed a duty by the
Council into the Private
Rented Sector where
suitable

and transparency of
service charges

Effiective communication
with the Public on
homelessness and rough
sleeping including myth
busting

Effective working with
Health partners via the
Homelessness forum

ormance management &
governance

Action plan outcomes —

To provide new
accommodation
which offers
security of tenure,
sustainability and
reduced running
costs

To utilise private
sale schemes
within the HRA to
cross subsidise
further
development of
affordable
accommodation.

Develop our support services
to become income generating
- thus helping to sustain
tenancies

Improved working with a
wide range of external
support providers to address
the needs of clients

Lack of supported
accommodation

Insufficient resource to
Reduced Lack of provide specialist R
Government affordable homeless and advice Further legislative changes
Funding housing services
HCLIC Inphaserl‘(Pl's-glo of Yoursay- Reduced
. approaches an Monthly case -
Gov.er.nment . cases relieved work reyviews number. of
statistical reporting during prevention or complaints
relief

No of Reviews that are not
overturned

Flexible Homeless Support Grant (only confirmed for 19/20)
Rough Sleeper Initiate fund (1 Year funding from 2019)

HRA Business Plan forecast for additional TA




