APPENDIX G: RISK BASED ASSESSMENT OF THE LEVEL OF GENERAL FUND BALANCES

Potential Risk Area Comments including any mitigation factors
Income from areas within the base budget where [Potential risk that the budgeted level of income from activities where the Council is charging for services
the Council raises "Fees and Charges" will not be achieved. This is anticipated largely to be as a result of the downturn in economy, but could

also be as a result of poor weather, new competition. All "fees and charges" income is reviewed as part
of the monthly/quarterly budget monitoring process. All budgets are profiled over the year based upon
previous experience.

Calculated Risk
Specific Areas Estimated Income| Likelihood Percentage Balances Required
Parking Income £3,275,270 2.50% £81,882
Development Control Income £237,830 10.00% £23,783
Land Charges Income £33,260 20.00% £6,652
Recycling Income £618,610 2.50% £15,465
Garages £2,654,930 0.50% £13,275
Indoor Market £470,100 2.50% £11,753
Commercial Property Income £2,885,820 2.50% £72,146

Total £224,955




APPENDIX G: RISK BASED ASSESSMENT OF THE LEVEL OF GENERAL FUND BALANCES

Potential Risk Area

Comments

Demand Led Budgets

Potential risk that spending on parts of the budget where the Council has a legal duty to provide the
service increases significantly. Individual budgets reviewed as part of the monthly budget monitoring
process. All budgets are profiled over the year based upon previous experience and so any variances

should show up during the year.

Calculated Risk

Specific Areas

Estimated Exposure

Likelihood Percentage

Balances Required

Housing Benefit maximum risk based on not
meeting minimum threshold for Local Authority
errors.

£140,000

90%

£126,000

Loss of Business Rates yield- resulting higher
payments made to the CLG and County Council -
before the safety net of 7.5% applies-assume loss
of 1.5% of yield

£178,764

50%

£89,382

Increase in Council Tax Support payments by 5%

£44,820

100%

£44,820

Increase in bad debt on Council Tax as a result of
implementing Council Tax Support scheme, deficit
would need to be charged to the General Fund in
the following year.

£21,255

100%

£21,255

Total

£281,457




APPENDIX G: RISK BASED ASSESSMENT OF THE LEVEL OF GENERAL FUND BALANCES

Potential Risk Area

Comments including any

mitigation factors

Changes since budget was set

Potential risk that things change since the budget estimates were made and the estimates are then
under budgeted for. (*Single status risk is expressed as a percentage increase in the pay bill).

Calculated Risk

Specific Areas

Estimated Exposure

Likelihood Percentage

Balances Required

Single Status * £15,852,240 0.50% £79,261
Transitional Vacancy Rate 4.5% £487,620 5.00% £24,381
Contractual inflation £6,281,766 1.00% £62,818
Utility inflation (19-42% 1 October 2011) £484,560 10.00% £48,456
Total £214,916

Potential Risk Area

Comments including any

mitigation factors

Other Risks

Potential risk that savings options will not be realised as a result of delay or unforeseen circumstances.

Calculated Risk

Specific Areas

Estimated Exposure

Likelihood Percentage

Balances Required

Savings Options

£754,970

1.00%

£7,550

Total

£7,550




APPENDIX G: RISK BASED ASSESSMENT OF THE LEVEL OF GENERAL FUND BALANCES

Potential Risk Area

Comments including any

mitigation factors

Estimated balances required for any over spend
or under -recovery of expenditure and income

This calculation replaces the calculation based on Net Expenditure

Calculated Risk

Specific Areas

Estimated Exposure

Likelihood Percentage

Balances Required

Gross Income £54,057,600 1.50% £810,864
Gross Expenditure £64,204,920 1.50% £963,074
Total £1,773,938
Level of Balances Assumed in General Fund Based on risk £2,502,815




