
APPENDIX A 

Annual Council 26.5.10 

    THE EXECUTIVE 
 

1. Membership – 8 
 

2. Quorum - 3 
 

3. Terms of Reference 
 

3.1 To lead the Council’s community planning processes. 
 

3.2 To lead the preparation of the Council’s policies and budget. 
 

3.3 Responsibility for decisions on resources and priorities to deliver 
and implement the Council’s policies and budgets. 

 
3.4 To be the focus for forming partnerships with other organisations 

to address local needs. 
 

3.5 Responsibility for all functions of the Council that are not 
excluded from its remit by Regulations made under Section 13 
(3) of the Local Government Act 2000. 

 
3.6 Responsibility for “local choice” functions as specified at Part 4 

of the Constitution. 
 

3.7 To delegate authority to spend the agreed budgets for projects 
within or benefiting their respective areas to the six 
Neighbourhood Action Teams and to delegate functions within 
its remit to relevant Individual Executive Members and/or 
officers of the Council in accordance with the Scheme of 
Delegations from the Executive to officers. 

 
 + Final decisions on policy framework and budget reserved to Council 

per Article 4 of the Council’s Constitution 
 
 


