MEMEER DEVELOPMENT FRAMEWORK

Core Skills*
Cealimg with casework
Using ICT effective by
Managing yourself

Knowing the Council {ine,
Code of Conduct)

Exwended Skills*
Managing mestings

Public speaking and
presentation

Media and PR
Influencing and Hegotiating
Partnership Working

Induction

Role-Specific

Scrutimyg, Planning, Licensing,
Area Committes, Joint
Authorities ete

Advanced personal
development
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Learning Options
Tralring coursss
D Rom=0Y D
E-Learning
Shadowing
Mentoring
Coaching
Books/Internst

‘

Members' Seminara

Conferences

'

Regional Membsr Dewe lopmemnt
Frogramme

IDed Leadership &cadsnmy

MEMBER DEVELOPMENT STRATEGY

APPENDIX B

from Leeds City Member Development Strategy Document 2006/08 p.8




