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Foreword by Councillor Ann Webb

We have commissioned a stock condition survey which willireport in i atw

time we will update the business plan to reflect the outcome of thatréport and [nform the

its ho

using service and mak
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ind this
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demands upon the Couneil and the re$ourcegs it Has ayailahle fortiousing over|the tyo
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have
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Executive Summary

stock condition survey will also enable the Council to comp
the future management of its housing stock.

to meet the strategic objectives set in the Coyncil’s Commuyni i by

The Council through the Steve [ [ ified the following strategiq
priority;

hoods and aims to pchigdve

L

To create a vibrant to
this by creating:

dﬁa housing, sustainable

To aqdres prate [priprities the Coyincil has set itself six key housing priorities:

o| Pri roviding 8

o| Pri ackli

o| Pri uppdrting ependence Special Heeds
o| Pri elivering quality and choice

o| Pri yﬁng decent homes

e | Priority6 Stainable communities

The gnalysis of/the supply and demand highlights that affordability is a significant factor
in the local hetising market not only for rented properties but also first time buyers.

At the end of March 2004 there were 2,220 households on the Council’s waiting list with
a further 262 homeless households in temporary accommodation awaiting rehousing.
There is also a demand for accommodation from key workers, particularly those in the
public sector. As the Council vacancies provide the major supply of accommodation the
demand for Council housing remains high in all areas and all types of properties. There
are a few difficult to let properties on the Stoneyhall estate and some sheltered bedsits.
A small scale voluntary transfer to a local RSL has been voted for by the local tenants of
the Stoneyhall estate and a Best Value Review of elderly services is looking at options to
address the sheltered scheme bed-sitters.

At the end of March 2004 the Council’s stock reduced to 8726 representing about 32% of

the towns stock with around 21,700 properties in owner occupation. Right to Buy sales
have been the main reason for this with sales running at around 250 a year.
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A stock condition survey was undertaken during 2003-4 . in line with best practice t
Council is having the results independently validated. The Business Plan also s
the staffing, IT and resources the Council is making available to manipulate
condition data and to keep it updated to inform the decent homes progra
year maintenance strategy.

The Council has met its first two years targets for decent homesand is to an
incremental approach for future programmes to meet the w i

The 2005/6 programme will be based on the current data held, the experi of the first
two years programmes and the local knowledge of the stock. ondition

data has been validated these programmes will be“tefined me of the

The Business Plan sets out the Capital resources avai i Il its
services over the 2 years it covers. The Courncil has prioritised i [ rces

The Business Plan setg br both Capital and [Revegnue

to underpin the aims arj ' t itself. It also recognisep thaf in
the medium a 5 i in and tphat this needs to b
addressed i 5 ‘ ndition Survey has been

The H
these!
Restr
adver
Reve

5t buglget and the reasons for

entg/proposals for Rent
e on the Ho sing [Revenye“Acco Malso highlighting the

ant has on the Housing

Folloyi ices the Council has seen a general
imprg d d eular it has seen improvements in rent
collegti i ing out of repairs. The Council is also carrying out
a Begd efvices which will determine the shape of the
shelte

The ¢ i igm'with its tenants and partners have set its housing priorities
as:

Commmunity Stfategy Priority:

¢ | Eirst class customer services and good quality from the Council &
A fair and inclusive community.

Priority 1 Housing Service targets to address these priorities:

Carry out options appraisal

Maximise the delivery of affordable homes

Improve the supply of vacant council homes by improving turnaround times
Carry out Best Value Review of elderly services to tackle hard to let dwellings in
sheltered schemes

To extend the range of homes available to those in housing need
e To increase the rate of delivery of affordable homes.
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e First Class customer Service and good quality from the Council &
¢ A Fair and inclusive Community

Priority 2 Housing Services Strategic Targets to address this pri

To:
Reduce levels of homelessness by better preventio cess
Provide an effective and efficient homelessness seryice
Carry out the options appraisal

Increase the supply of quality temporary

zccommodation

Community Strategy Priority:

e First Class customer Servi
e A Fair and inclusive Co

e and goqgd quality from

Priority 3 Housing Se priority:

e Ensure there is heeds of all mg

<

) upp liant;
o ~Extend joint\wor
e | To carry outthe
Comi ratedy |
. SS cust(
o nd incly
Priorjty 4 Housing Sel ets to address this priority:

To] Maximisg choice [for all apglicants on the Housing and Transfer Register;
Ensure/high/stapdards of fousing management.

optigns appraisal

To lebnsidef the ?)hﬂ]tary transfer of Stonyhall estate to a RSL for refurbishment
or redevelppmefit

e o o o
o
C
~
-
@

To meet the GOmmunity Plan Priorities:

o | Eirst class customer services and good quality from the council
Regeneration of Stevenage

Priority 5 Housing Services Strategic Targets to address this priority:
e Complete The Options Appraisal by 2005
e Ensure that all local social housing meets the Decent Homes standard by 2010
and that during 2005/6 a programme has been devised and implemented to
achieve full compliance by 2010
To meet the Community Plan Priorities:

e A fair and inclusive community
e Regeneration of Stevenage

BQA Page 8 Draft 2 31/12/04



Priority 6 Housing Services Strategic Targets to address this priority:
e Ensure the housing needs and aspirations of the black and ethnic

¢ Work to enable housing services to contribute to a Safer Steven
e Enable neighbourhood regeneration and health improy,

The Business Plan sets out the Action Plan to achieve thes
Council and its tenants will monitor and review its progress
appendices which give the supporting informatigntq underg
Appendix 2 gives contact details for anybody i J to obt
any aspect of the Business Plan. Appendix 3 g glossad
people unfamiliar with the terms used in this document.

1 Business Plan Strategic €ontext

1.1 Stevenage

the
There &ate also a series |of
nin the Businesses Plan
ain additional information on
ary of|techhical terms for

f Morthern
eloped

inority ethnic (BME)

rate Yol Thi$ is lower than
Hertfg

neighpours in Hg
of 30J7 persong per hectare. This is higher than the nationa
Wales and the fifth highest in the region.

1.2 The National Strategic Agenda

ntage are higher/in Sievenage thani

average, and is a 50%

on of about 80,000 represents a growth of 12.3% in the last

rtfordshire which have more elderly populations. The town has a density

| average for England and

In February 2002 The Deputy Prime Minister launched the Community Plan, Sustainable
Communities : Building for the future. Resulting from this Stevenage along with
neighbouring North Herts were designated part of the London-Stanstead-Cambridge

growth area where new housing would be concentrated.
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1.3 Regional Issues : The East of England

The East of England Regional Housing Forum published its Regional Hglusing Strateg
in 2003 to ‘integrate with the Sustainable Communities Plan’. Its visiop;] inabjh
of our communities and the environment they live in’, is to be achi

making sure that everyone can live in a decent home-at an affor
contributing effectively to social inclusion;
enabling housing to contribute fully to good health and pro
ensuring housing investment contributes 1o &
contributing to sustainability in the envifonment

Because the key housing issues in Stevenag of these found in the regional
agenda, delivering the council’s own priorities will contribute to wider regional goals.

The East of England [ tvelopment of a syb-regional
agenda which the Council sup Qrts a d is acti inve in almovement toywardsg sub-
reglonal initiati . 0 s i from /fofmore

The
afford

. Digtrict Council to provide

1.5 Local
1.5.1|Stev

Sincg the [ > egic Partnership in January 2003 as the
“Stevenage [ [ been working with a range of agencies and
orgarjisatiq ip’s first Community Strategy (2003-2015). The
Partngershi from the public, private, voluntary and community

sectors.

The Com i aims to create :a vibrant town centre and thriving
neigh

To adghieve thig, the council aims to create:

rosperous town;

a learning town that invests in young people;

a healthy and caring town;

a safe town;

a creative town;

a town with strong communities and with opportunities for all;

a town that’'s good to live in, with affordable housing, sustainable environment
and excellent transport.
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Partnership working

The Council works with a number of partner organisations ranging from lag
bodies such as the County Council to small specialist voluntary
arrangements engender a process of continual consultation. A full li
at Appendix 9

partnerships 4§

A full version of the Community Strategy and Action Plans c ite

at www.stevenage.gov.uk

1.5.2 Changing Gear

The Community Strategy is the strategic visign for Stevenage . Council’s Busingss
Strategy, called “Changing Gear”, complemenpts this,\but focuses on the specific prigrities
and ambitions of the Council.

The Council refreshes its ambitions annually agajnst performance;feedback and the
delivery of its Communi it3 amhitions for 2004/5 ,the se¢ond lyear

of the programme as fo

o lea

. egeneratipn

o First class dust Vi good quality from the ¢council; and

¢ A fair and inclu
The Coundil recogniseq undrgirﬁng these ambitions and
in fulfilling r ing strategy sets out how it aims to

achieje this..
1.5.3|The Housing $tr

The Housipng Strategy S gfities for improving housing in the town which
underpin the Councijls (

-

foviding Affordable Homes

Tackling Homelessness

Supporting Independence; Special Needs
Delivering Quality and Choice

Enabling Decent Homes

Priority 6 Sustainable Communities

The

The Council’s strategic approach recognises that these issues cross boundaries of
tenure and may have an impact on all local households. Having 8,800 properties in
management, the Council’s performance as a landlord will be felt far more widely than
any other single influence in the town. Therefore the Council’s role is given prominence
within the strategy, but issues related to it are considered alongside those relating to
private sector and RSL landlords. The next chapter of the business plan deals in more
depth with the contribution the housing services and the housing stock can make to
achieving those strategic objectives.
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1.6 Consultation

1.6.1 Tenants and Leaseholders

community leadership role to meet the social, economic an
Stevenage.

To achieve this aim

¢ the views of tenants and leaseholders|are considers 5ign and
development of a quality housing seryice responsivg
customers;

¢ the Council is commite veloping and striength icipation

e arange of cons(litation methods are|used|to increage theg feedback on the
housing service : proress

Have |a Say Day” to which we
partners from the statutory and

ing was the highest priority with the housing needs
ilso |featurimg as a strong concern. Anti-social behaviour,

Constlting with our tenants and leaseholders is integral to what we do. The Council is
committed to developing and strengthening tenant participation through the Tenant
Compact, a formal agreement between the Council and tenants.

There are 7 Tenant representative groups covering most areas of the town, a
leaseholders group representing the 1208 leaseholders (as at 1 April 2004) of the
Council, and a forum specifically looking at repairs issues.

In 2001 the Council introduced a housing newsletter Housing for You which is published

3 times a year. A newsletter for housing applicants, Rehousing News is published twice
a year.
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FOSTA, The Federation of Stevenage Tenants Associations is an umbrella
representing the individual groups. FOSTA plays a significant role in policy devetopmen
and is represented on both the Council Housing and Wellbeing Scrutiny Pafiel, as wel
as having a key role on the Options Appraisal Working Party.

1.7 The Options Appraisal: Decent Homes

The government requires the council to undertake an Optig te’make sur
that the homes it owns and manages will meet the Decent Homes 8tandard (DHS Jby

2010. The Decent Homes standard requires that prbperties irfa reasonable statg of
repair, have reasonably modern facilities and provide a reagsonable degree of thermal
comfort.

The key purpose of the Appraisal is to consider the b ys to impragve the gtock jand
the quality of services to tenant 2r housing gontext. |n

the homeless) /

affordable homes.
rgeneration

To ag

=,m/Office (Eastern Region) to

sor and a Communications consultant.
Councillor/Tenant Strategy Group which also includes staff

The gptions beiplg considered are:

o| St Retention where the council continues to manage its stock directly;

ringing in the private sector to manage the stock through the government’s
Private Finance Initiative;

e setting up an Arms Length Management Company (ALMO), which is separate
from the council; under this arrangement a board made up of tenants, councillors
and volunteers will oversee the direction and performance of the company;

¢ transferring the stock to a Registered Social Landlord who will then manage it;
this proposal will only go forward following a ballot of tenants.

As the council currently holds a large but diminishing stock of 8,800 homes, any change
to stock management arrangements will have a significant impact on the Housing
Strategy and Business Plan. It also means that a large number of people would be
affected. There could also be significant financial implications as all of the above options,
bar stock retention could open up new investment opportunities, and provide additional
money for stock investment and/or new affordable homes.
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It is a government requirement of the Options Appraisal that the council retains
mind on all its options until the end of the process. Therefore, whilst the Busi
identifies the possible impact of the Options Appraisal across all of the C
priorities, at this stage no decision has been reached.

2. Housing Services’ Contribution to the Community Plan

The four Community Plan key objectives are supported by the housing-strategy as get
out in section 1.5.3 above. They are looked at in greater detail in this section, reviewing
the current position and our action plans to addresgs§|those priorities for the future.

2.1 Housing Strategy Priority 1: Providing Affordable Home

Strategic Aim: To enable the provision of affordable\housihg that meets the need df the
local community.

2.1.1 The Local HousingMarket : Current/ Posjtion\and Context

Spring of|2004 indicates thaf the
. Moteover, in|the period to :?A/the
all of\536 affordable units each year.
eeds Survey

dwelling in $tevenage wag £149,0[70.This compares with

s in Stevenage in 2003 were £79,188 (male) and £19,000 (female).

5 Survey\indicated that hotseholds in housing need were
ingome sjgnificanptly below this, and that their ability to
as\accordingly limited:

idence, that the'increase in need for affordable homes is linked
buying grhome locally, because incomes have not kept pace
rategy available from for more detailed information)

This trénd has increased the demand for homes to rent in the town. There are currently
2,220 households on the Council’s waiting lists with a further 262 homeless households
in temporary accommodation awaiting rehousing. The survey indicates around 3,000
existing households and 3,300 new households will be forming or moving in the next 5
years

90% of new forming households are unable to afford to buy locally, and 81% of the group

have an income below £20,000. The survey suggests that these groups are not at the
margin of owner occupation and require rented housing.

BQA Page 14 Draft 2 31/12/04



2.1.3The Key Workers

The survey defined key workers as those working in the publi
Services, Education, other Local Authority Services, Polic
Borough. Based upon the income thresholds to access t
proportion who could not afford to owner occupy in Stevena

The most popular tenur
There is some evidencs
and of these around 1/3

65% of Local Authority staff
59% of Health staff
54% of Police

48% of Fire staff
40% of education staff

sector including Health
i with|n the
hbove, the

and Fire s
he market
ge werg”

- occypation second (31
n to set up home elgsewhere,
son.

ablelhomes for rent, and it is

cil wifl be able fo demand. Indeed as the
et shortfall jn any one year gould actually exceed the
entirg supply for that ye
2.1.4|Summary of nee /
Tota| Annpial Need \ \ [ 10865
Exisfing sfock: |projgctad redets| \ | 529
Net New Units \ \/| 536
(Of WhicH: New renftal \ N 348 | 65%
Shared Owneyship/Equity \ 188 | 35%
Tota / 1065 100%
2.1.5(Type of accommodation required
The breakdowh of dwelling size required is set out below, and compares the findings
with t the previous housing needs survey.

Property Size 2003 Survey Findings 1997 Survey Findings
1 —bed 20% 20%
2-bed 28% 25%
3-bed 36% 45%
4-bed+ 16% 10%

This suggests a small change shift in the balance of household size of those in housing
need, but not a significant one.
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2.1.6 Priorities For Improvement

The Options Appraisal and Providing Affordable Homes

Making sure that its housing stock meets the Decent Home
government’s target date of 2010 is currently a high priority

housing

However in response to feedback from our consultatipn exe il has for the
first time made provision of £250;000, in the Capital progra housing.
The Options Appraisal wil'consider th - ing arrangemerts for the coyncil’s
housing. Changes to th g Id draw down [additional resgurcep for
stock maintenance by r ital\resources. This is because the
borrowing rule 2 ents a $VT gre much more|flexible
than for C [ i /@(b
This Would then alsp m ‘ rrent stream of capitgl accfued from right to buy
sales|could then be fre-investéd in py ‘ n stock maintenance

Change to[the stock|ar angements i erefre, could incres% resources available to
invest in other housing ‘ t of new homes. The Options

planning regeneration of the neighbourhood centres;
funding affordable housing development through its own capital receipts;
pursuipg cash-incentive and under-occupation schemes.

e 6 o o o o o
o
o)
>
o
<2
—
D
(7]
<}
=
o
o}
7]
0
=2
®
(o}
@
<
@
e}
o
3
®
>
=3

2.1.7 Action Plan

Community Strateqy Priority:

o First Class customer Service and good quality from the Council &
e A Fair and inclusive Community

Housing Services targets to address these priorities;

e Carry out options appraisal
¢ Maximise the delivery of affordable homes

¢ Improve supply of vacant council housing by improving turnaround
times
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dwellings in sheltered schemes.

To extend the range of homes available to those in housing ne
To increase the rate of delivery of affordable homes

(These actions and all others at the end of each section are i

the Business Plan Action Plan at Appendix 6)

2.2 Housing Strateqy Priority 2: Tackling Homeﬂassness

Carry out Best Value Review of elderly services to tackle hard to let

Strategic Aims: to prevent homelessness wherever possible, an

comprehensive housing advice service;

to provide a high quality Home
people in temporary accomriodation.

2.2.1 The Current Posjtion

Epleon ext
Homelessne/ss}?eview— Key findings

The gouncil published i
the rgsults of a compre
Homeless tegy is a

s Ho

The rumber of househd

has increased by 601 in the|last five yedrs.
households in tempgrany acgommodation ro
Who jis B¢ ing Homelesgs?

The fpllow|ng table shows the co

the counci

priorify nee

essness Strategy in July 20
nensive revigw of Ipcal homelesshess co
vailable at www.stevenage.qgov.uk.

03. T

emphasis on supp

toprovide a free dnd

brt to

L

he strategy draws upon

L

nducted in 2002/03. The

the homelessness legislation

same period, the number of
from about 100, to over 200.

hag exercised a statutory duty. (These households are described as being ‘in

Household Composition 2003/04 2002/03 2001/02
Depdndent Children 1 57 67 72
Dependent CHildren 2 15 19 21
DepdndeptChildren 3 10 15 15
Depepdént Children: All 82 101 108
Pregnancy 48 34 33
Vulnerable: OAP 5 2 7
Vulnerable: Disabled 4 3 9
Vulnerable: Mental Health 5 4 10
Vulnerable: Young people 6 3 2
Other 8 1 2
Total 148 171

Two facts stand out from these figures. First, families with or expecting children are the
largest group of households in priority need within Stevenage. By contrast, single
vulnerable people make up only a relative small number of cases each year.
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http://www.stevenage.gov.uk/

Second, parental evictions are the single largest cause of homelessness (only
moderately smaller than all other causes combined). These two facts, together, j

in the highest quartile for teenage pregnancy (while the rest of Hertforgghjre is in the

lowest).

The council’'s Homelessness Strategy identifies the need to tackle issues [re
group as its highest priority.
Homelessness in the Black and Minority Ethnic'Communiti
Ethnic Group Census: Cen::ihs: \Home essrtz?/ Housing Advice
Stevenage England Applications: Clients: Ethnic
and Wales @ |Ethnigc Origin Origin
% o |\ % %
White 946 \ 90/ || | | 90 04
African/Caribbean 1.2 23 || | | 1 2
Asian 2.1 46 ||| | p5 2
Other 0.7\ 09 || | B> 2
Not given — Na | Na | ||l | |3 Na~

roadly match the o eraJI/pgpulaton, althqugh the 3% “not given”
2N Vi d against [

ly small Black and Minority

L

ouncil’s Horhelessness Strategy has four key objectives:
better prevention;
an effeCtive safety net;
mipimizing homelessness;

joined-up approach.

2.2.2 Tackling Homelessness: Progress and Delivery
Better Prevention

Progress has been made on the central aim of preventing homelessness:

e the council’s Housing Advice Service is now Quality Mark accredited in the
‘general help’ category;

e Some £12,600 in back dated benefits were clawed back directly as a result of
Housing Advice intervention

e A total of 41 evictions were averted following intervention from Housing Advice.

¢ the council introduced a family mediation scheme in partnership with RELATE to
prevent homelessness in the event of family breakdown.
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Improving the safety net

It is not possible to prevent homelessness in every case, therefore quality-dppropriate
services are required to meet the needs of homeless households.

see previous section) are available backed up by suitable t
a high quality.

Temporary Accommodation
In April 2004 there were over 200 householdsin ten ion, pat
majority of whom (95%) live in accommodatio [ urrentlyl onlylone
Ionger-term hostel remams in management and this |s subJ( refurbishment bid to

The council provides 24-ho [ [ oung parents (including
[ rth Road. Alfloating
er temporary

support service is provi n oth

accommodation.

The councj i 130,0 i iate Sector Leasing Qame
which wi also|set aside £100 000 to
enabl

The gouncil cqnti i igati 5sness legislation without the
use i ) /e(ﬁsive year.

Mini

The Goungil hag adgptd to minimising homelessness which has
three lkey elements mat nd resources, worklng in partnershlp with

Detai
people with spgcial needs can be found in the next Section. However, a protocol on the
assegsmeni.df need under the Children Act for homeless 16/17 year olds has been
agreq ith Herts. CC Social Services, and will be rolled out in 2004.

2.2.3 Priorities for Improvement
The Options Appraisal and Tackling Homelessness

The council’s ability to tackle homelessness is linked to the availability of affordable
homes. The impact of the Options Appraisal on this issue is considered in the previous
section, Providing Affordable Homes. Any changes to the way in which the council’s
stock is owned, managed and maintained could, in the long term, affect the way homes
are allocated, and this includes the existing stock of temporary homeless
accommodation. The Options Appraisal will consider the impact on homelessness and,
in particular, the delivery of the Homelessness Strategy
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Current proposals

therefore been given priority in our action plans.

e Firstly in relation to people who are not homeless bt
risk of losing their home. Consideration is being give
Maintenance Strategy encompassing a joint bid for
Herts. DC and Herts. Young Homeless Groyp to prg
younger people in tenancies.

e Secondly the need to increase the supply of afforda

Other areas being considered ar€:

icern

ose
0 hor

e su

enancy
ith North
port tp

bout levels gf single

wvho need it

neless househgds/in

bply of temporary

to|services.

2.2.4|Action Plan (see|also

Communilv trateqy Priority:

¢ | A Fair gnd inclusive Community

Housing Sérvices Strategic Targets to address this priority

duce (the of gshared facil#iés, and make only a marginal

Hopsing| Advice, buj we concluded this would not improve the

¢ | First Clags customer Service and good quality from the Council &

¢ Reduce levels of homelessness by better prevention and improved

access

e Provide an effective and efficient homelessness service

e To carry out the options appraisal

¢ To increase the supply of quality temporary accommodation
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2.3 Housing Strateqy Priority 3: Supporting Independence: Special Needs.

Strategic Aim: to be a fully integrated partner in, and provider of, Care in th
and Supporting People in Stevenage.

2.3.1 The Current Position And Context

Special Needs in Stevenage

It has been a council priority for many years to at acgommodation is avdilable
for people in special need. More recently, it hag'worked clogely with Hertfordshire County
' ing Pepple,|on a

The 2003 Housing Needs Surveytepked at/the prevalence of Special Needs| with|n the
borough and found that 21.5% of al} housghold in [@a personAtith special needs.
This compares with the 1997 survey where 16% of hbuseholds eontained a person with

special needs.
The actual number of hpuse S Wi i eed is estimated at 7827. Howevyer, a
proportion of1és i eds. About 60% of households cgr{aeining
a person i {al ne i
Spec
The d i Y i 4 pg}d exercise of existing
speci e i ‘ ire. Jain service-user group consists of
older R équivalent to 64% of the total)
Other

[ ]

[ ]

[ ]

o , pport needs: 1,111 (3%);

o 0.8%).
It sho ereas local data is based upon an analysis of need (needs
mapping), the county skfvey evaluates existing provision. The council’s 2003
Homeglessness Review identified a shortage of provision for:

. ople at risk;

[ ]

. stance misusers;

e “ people with mental health problems.

2.3.2 Supporting People With Special Needs: Progress And Delivery
Supported Housing for Older People
The Council provides a network of sheltered housing schemes with on-site warden

support. It also provides an extra care service at Silkin Court and a Careline community
care service in partnership with North Herts District Council.
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The service has four key objectives

e To provide sheltered housing support services responsive to the nee
people

e To develop the range of extra care provision in partnership wi
care services

e To provide and develop the Careline (community alar
needs of older people

e To provide support assistance with removals for peq
housing

e Using the sheltered housing unity

e Co-ordinating its devel porting
People Agenda

e Achieving Dece

e Bringing up to m Discrimination Act requiremerts

and life time livif

L

Currently the Coundjl h , which no demand has been
identified. The Council 2ts the needs of older people

in thel 21st i ) ant. ?e/cases, the existing
e i provision. The review will

Stevenag ed the deyvelopmyent of the Hertfordshire Supporting People

In total 12 i supported housing now receive Supporting People funding,

j ividyal dwellings. The Council owns and manages a further 1000
sheltg mpact has been to engender the sector with greater certainty
arourld funding and to provide a quality framework to evaluate the contribution of
individual programmes.

Multi|Agency Working

The Council has been a pioneer in respect of multi agency working, and was
instrumental in setting up a Special Needs Housing Panel in conjunction with Social
Services “Adult Care Services”. This, combined with provision of supported housing has
proved extremely successful in minimising homelessness amongst vulnerable people
and in managing repeat homelessness where arrangements subsequently breakdown
due to inadequate support.

In 2003 this framework was extended through a formal protocol with Social Services and
North Herts. District Council. North Herts. DC and Stevenage Borough Council form a
single “Quadrant” (Administrative Area) within the Herts CC organisational structure, so
the protocol will now enable us to consider multi-agency commissioning and bidding in
addition to our joint operational work.
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The Council has also recently agreed a protocol with Herts. County Council “Childr
Schools and Families” for the needs assessment of homeless U18’s as part of
of improving services to that group

The Homelessness Review has highlighted a significant gap in our pro¥]sjon so in
addition to the above we have :

e Bid for ADP monies to extend the provision &f Supporte
o Used ODPM Homelessness grant monies tp fund a “crashipad”

in conjunction with District Council partners|across the County
Herts| DC fo bid for Suppgorting
People monies to provide floating support for young people taking on
tenancies for the first time.

Summary of Progress

ial negds housing officer and
ze homelessness gnd

a reyised proto A ning disability with
Hertfordshire s. District Council;
a negotiated, e asgessment of homeless

WHaven in a town-centre

233
Optigns Appraisal: Supporting Independence

The qutcome of the Options Appraisal could have an impact on the use of capital
receipts’and, for that reason, has the potential to affect capital investment in supported
housing. The Council has decided to place the Countywide Supporting People Strategy
at the centre of it's overall approach, so the Options Appraisal will need to consider the
impact of any changes to the stock holding arrangements in this context. Moreover, any
possible change to the stock holding arrangements will also need to consider the impact
on the existing stock of supported homes such as for older people (nearly 1000 units)
and provision for the homeless such as Wellfield Court.

Meeting Needs: Existing Proposals

Plans to improve support to vulnerable people are strongly affected by the priorities and
resources of the county Supporting People programme. The council has secured
Supporting People pipeline funding for Stevenage Haven in this first year of the
programme.
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However, because future funding for other schemes cannot be guaranteed, and tHe
overall Supporting People pot is likely to decrease rather than increase. The £ouncil will
therefore seek to encourage new schemes that meet identified gaps in pregision, and in
particular those set out in the Homelessness Strategy.

Future plans are to:

e remodel the council’s homelessness warden servic iance with

the Supporting People quality standard;

dgements
5 for

ds
ys Raad

Ider

ial ne¢ds

}e/tfjality

ices Strategjc Targets to address this priority:

¢ Ensure there ufficient supported housing to meet the needs of all
main groups;

¢ Ensure¢/all supported housing is Supporting People compliant;

¢ Extend joint working protocols to all main groups

Te carry out the options appraisal
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2.4 Housing Strategy Priority 4: Delivering Quality And Choice

STRATEGIC AIM: TO EXTEND CHOICE AND IMPROVE TH
QUALITY OF HOUSING AVAILABLE TO LO

2.4.1 The Current Position and Context
The Importance of Quality and Choice
It is the council’s belief that people should have the oppartunity, wherever possible, to

make positive, informed choices about where|they live. Thg council believes thiat the best
way it can make this a reality is by:

e improving the quality of its-pe ing provider;
¢ enabling and encouraging better standar all tenure types.

The Council as Landlgrd

The Council has undert

5 looking at the Carsyérng
thengive review of thé whole

As rep
ensur'le that the orgapis
priorifi ing n

k place during 2003/4 to

ase tg respond to the new
5i l/gzglﬁrategy, business plan

and t; st
The ¢ rd ices im priorities for 2004/5;
o he the Repairs Service
o ontinue the i i
To monitor progres$ on| performante Stevenage has introduced a Performance
Mang ent Framework driyen by the Changing Gear programme. Targets are set in

proce

Performance regports for housing management are produced for the Housing Well-Being
Scrutlny angReview Panel. These focus on rents, voids and repairs

Benchmarking and comparisons of performance are achieved through;

e Being a member of the Housing Quality Network (See Glossary)

¢ Being a founder member of an arrears benchmarking club for Herts Housing
Authorities.

o Use of Audit Commission Comparative Performance Indicators

e Reporting and monitoring by Priorities, Plans & Improvements members group.

Information on performance, satisfaction levels and customer feedback is presented to

the Federation of Stevenage Tenants Associations (FOSTA). Performance information is
examined quarterly by the Chief Officers Board and reported to Executive Committee.
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Tenancy Services

made in the previous two years and is improving in all key
Council; has improved performance in rent collection, re let
carrying out of repairs. It also achieved ---% of the Tenancy i action plan for
2003/4 ( See appendix 8)

The Tenancy Services Section has two key ajms for|2004/5 to;

e Provide quality housing management
e Provide quality service ge

The current emphasis is.gh the quality| of Hqusing Management,ds our tenants have told
us that creating an effic lhe first and biggest step towards creating the|high

quality service they wis /

For 2004/ \ i [ & Centrate on four areas of work

L

appendix 8 ) sets out the specific targets in each

The Tenan
of these areas.

ice Action|Plan, (se¢

Repairs and Maintena

Significant|progress has been made during 2003/4 in implementing the improvement
Plan from the’Best/Vall iew of the Repairs Service .

The Qouncil has get up a Housing Technical Services Working Group comprising
Members and Officers to oversee the change and improvement process in this area.

An infegrajed repairs service has been implemented with a repairs Control Centre taking
repairs réquests.

Their has been a consolidation of the DLU and Maintenance Officer functions . The
working practices of the DLU have been reviewed, as have the financial and
performance review processes.

Work has begun on reviewing the way void properties are dealt with to move us to the
upper quartile of performance over the next two years.

For 2004/5 the Council has set the priorities to:
e provide a good quality repairs service to the tenants of Stevenage

e modernise working practices
¢ demonstrate value for money
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Housing Register — Choice Based Lettings

empowered by making informed choices about their housing options.

We have therefore implemented an allocations review, and|are evalu

extending Choice Based Lettings across the board.
2.4.2 Quality And Choice: Progress And Delive

Improving Quality

Progress in delivering quality apech y the coundil’s Best|Valu

. wing Up of a new tedancy gontract in cons ' ith tenants;
intrqduction of a linked caretaking/enyifonmen ervice to combat refuse

Progress to datg on the implementation of the council’s Best Value Review of Housing
Needs, concluded in 2000, includes:

ransference of the functions of Housing Transfer and the Housing Register
sections to a single dedicated team;

¢ the introduction of a Choice Based Lettings pilot for one-bedroom flats and
bedsits (10% of all lettings);

e extensive use of the internet: all available properties are posted on the council’s
website, and over 50% of enquires now come this way;

¢ the introduction of a One-Stop Housing service within the Customer Service
Centre;

¢ the introduction of continual improvement to the homelessness service; this
involved a Beacon Bid (under the theme Tackling Homelessness) that made the
national final shortlist of 10;

e amending the council’s allocation criteria for low-demand sheltered housing to
allow applications from any older person in housing need who otherwise meets
the criteria for the scheme; this includes applicants from outside the town;
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2.4.3

increasing the level of information on lettings, point levels and the availabilit
properties through improved tenant and applicant newsletters.

Priorities For Improvement

The Options Appraisal and Quality and Choice

The Options Appraisal has the potential to affect the stock halding arrang
authority, and could therefore profoundly affect the way in v

to ten

arrangements will increase choice and improve, 0
service. Survey data indicates that over 90% igfied with the service
provided. The council wishes to see these le g i
selected option.

Increasing Choice

Impr¢

The g
for a

t of th
s‘are delivered
ants and applicants. The council wants to ensure that|any charge to the current
at least maintain, the quality of

ned whatever the

to ingfease choice|across all

ers applicants on tl“yﬂ()using

on ahd the Tenancy Deposit
e statutory homeless
ed leftings at its centre;

pving

ounci
humb

mmiited to the principles of continual improvement, and has plans
hese are:

-ordinated approach to anti-social behaviour led by a dedicated
Enforcement Officer;
thedse of Introductory Tenancies from 2004;

BQA

e introduction of a new Tenants’ Handbook, developed in consultation with
tenants;

the introduction of “Super Caretakers” for larger blocks;

the introduction of improvements in rent collection through an estate-based debt
counselling/welfare rights service;

In consultation with tenants and leaseholders, a small scale voluntary transfer for
the Stonyhall Estate to a partner RSL. This will enable improvements to be made
to the estate. Options include refurbishment, and demolition and re-provision.
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2.4.4 Action Plan (see also Appendix 6)

Community Strateqy Priority:

¢ First Class customer Service and good quality fi n€il &

e A Fair and inclusive Community

Housing Services Strategic Targets to addyréss this prigrity:

e To: Maximise choice for all applicants on the Housing“and [Transfer
Register;
e Ensure high standards‘of hpusing/management|
e To carry out the options appraisal
¢ To consider thevoluntary transfer of Stonyhall gstat
refurbishment pr redevelopment

2.5 Housing Strategy Priorjty5/;Enabling Decent Homeg

2.5.1 |Current Positjon|and Context

to a RSL for

The Coungil met its ffirgt years targat on meetingthe den—t’émes standard and is on

targe its 2004/5 taxget ( s€e 2.5.6)~ In 2004/ as a result of consultation with
our te $, revfiewing the two years programmes ane our void performance indicators it
was 3 thaf a new ppproach was heeded. However through the need to verify the
stock data it Has not been possible to progress the new programmes as

speedily as have wisheéd. Neyerthe less the Council in consultation with its
tenan shaped fthe Capltal apnd Revenue budgets to ensure that the elements they
addrg G lay theirl part in achieving decent homes standard compliance Once the

stock|conditiont data has been received programmes will be refined to address the

2.5.2|The Housing Stock in Stevenage

At the end of the financial year, 2002/03 there were 33,699 dwellings in the town.
Ownershi these properties breaks down as follows:

Owner Housing Private Rented Local Authority
Occupation Association
21,780 1,371 1,200 8,950
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Stock Condition: the Evidence Base

The current condition of the housing stock in Stevenage has been determined by:

¢ a Private Sector House Condition and Energy Efficienc 001 condycted
° nd
Partners;

L]

stocl

e

vere based pn the date that
components were installed, angd andards of jproperties.

Stevenage homes were
post-war, and i

of the private sector stogk is
al authority homes

of information derived from
bf issues:

fed unfit compared with a

epairs to pring these properties up to the minimum fitness
.4m; to bring all dyellings up to a reasonable standard would cost

in April 2004, 169 Houses in Multiple Occupation (HMOs) were identified in the
town; of these, 12 were found to be unfit.

The Private Sector Stock Condition Survey also highlighted some unfitness in the
Registered Social Landlord sector, although the sample was insufficient to allow any
detailed conclusions to be drawn. This lack of information on a large and growing sector
is a cause of concern. No further independent data on the sector as a whole is available
at this time, although it is known that the stock is relatively new.

2.5.4 Council Housing Stock
The Council’ had a stock of 8.726 properties in management and 1208 leasehold

properties (as at 1 April 2004) There are no non-residential properties such as shops or
garages in the Housing Revenue Account.
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At April 2004, the local authority stock profile stood as follows:

\i\

Number of properties consfructed /
Pre 1945 1945-64 1965-74 1974<date Total
A
Flats 9 f S\Y)64 M 3078
Bungalows Not Not t Not 445
availab avgilable Aavai ble available
Houses 166 /\ 4}103 / / \ 9;\ 542 5208
/
As th bulk of cortstruction was carried ¢u inﬂevenage during a
comp riod
The ¢ round {, g properties. The average
shelte sts of 50 propégrtjes, the exception being a large scheme of 104

properti

Right
Sales

How

ides additional care to p percentage of its tenants.

legislation have averaged about 250 a year

t/H{mes Standard is the fundamental question of the Options

Appraisal due to be completed later in 2005. This is therefore covered in detail in

sectid

2.5.5

In 20

There were two targets:
¢ the first being that one third of non-complying properties must be brought up to
standard by 31 March 2004 and

e secondly that all properties must be compliant by 31 March 2010

BQA
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1 the Government introduced a requirement for all public sector landlords to bring
their properties up to the Decent Homes Standard (DHS) .
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2.5.6 Decent Homes : Progress and Delivery
The Current Approach

2003/4 to 2004/5

The Council is currently using a two-pronged approach to addressirig non-decency
amongst its housing stock. The two approache ;

. Decent Homes Phases

The Council has completed phase one of its d has started phase two| It
was found that in phase 1 unit high as works were
completed to a higher standz [ ‘ e goverpment guidelines; In
additions a result of feed i : s been changed frgm a full
scale refurbishment prdqgramme to an & & .| In adldition As a result there
was a change of emphasis wit g to epsure that the Council
achieved the gquired ) ithin budget allocations,

This c nant|refusal to the works as
many aling apd electrical works whilst
only bei [ . This situation is being
close th ourftenants to formulate gh elemental approach
where¢ dec i j i 1 od asset management
practi [ i the gispirations of our tenants

The g ity i [ \ erty1s void to carry out works to make the

prop€ i r adverSely impacted on void turn around times.

The § asteen identified as being suitable for regeneration. Despite the
intense demand for affordable housing and the absence of ‘hard-to-let’ properties in the
town,|this estate/remains unpopular. A combination of anti-social behaviour, outdated

heating systems and hard-to-manage communal space is largely responsible for this.
The gstate also contains a high proportion of flats housing families, a situation which is
untypfcal of a new town. Currently, the council is unable to fund the work needed to bring
the estate up to the Decent Homes standard. Given the pressing need to improve the
quality of life for residents, the council has decided to move forward with proposals for
regeneration before the Options Appraisal has reached its conclusion.

In a ballot in November 2004 92% of the residents voted in favour of a voluntary transfer
of the estate to the William Sutton Housing Association who will carry out a £15 million
regeneration scheme demolishing six existing blocks of flats and replacing them with
new homes. The regeneration scheme will take five years to complete and create one
hundred and forty new affordable homes. The transfer is scheduled to take place on 31
March 2005.
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Performance

overleaf.
Phase Target Achieved
A
Phase1 2003/4 575 575 |\
Phase 2 2004/5 341 | \
Phase3 2005/6 760 | \

In the first 6 months of 2004/5 186 uRits have been
projected to achieve the target of 341

The Council has learned many lessons duripg it

of £3235 per property. Howevex this standard; as indic
guidelines| is almini standard and does

les oh the mini
re consulting w
hdarg

uncil

Table B Performance Data — Decent Homes Targets*

first 2 phgses ¢
it, wh
Huctiq
pen £
act n

mmit

f decent home
ilst the second
bn in level of wior
10,980 - £14,9
bt yet completed).

ade decent and the outtufn is

pha

d under government

ol negessarily meet our tenant’s
anagement pfactices the Coyncil wishes to adopt.

has decided to continue to survey further properties to
Wt already holds and to ensure that its decent homes figures
is supplementary information will be available by the end of

e
being

1 per

ent of approximately
hdard. This equates to a unit

al leyel of works to meet Decent Homes, whilst

tenants groups to establish a clear * Stevenage
d’ forjimpyovement works to the Council’s properties. It is
will befthalised by March 2005.

Target | Actual Target | Target | Target | Target | Target | Target
2003/04 | 2003/04 | 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10
BV184a | 70% 66% 32% 30% 27% 19% 1% 2%
BV184b | 13% 52% 6% 10% 30% 42% 82% 1%
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Underlying figures for table:
YEAR Non- | Non- Years non- Sub lLess l/ Totdg| (c/f)
decent decency | decent (iii) total (iv) | project
(i) % (ii) T work{v)
April 2004 | 2875 32% 44 ~ || 2919 341 2578
April 2005 | 2578 30% 113 | | 2691 36D 2331
April 2006 | 2331 27% 63 | | 2394 700 1694
April 2007 | 1694 19% 190] | 1884 90D 984
April 2008 984 11% \ 161 , | 1145 1000 145
April 2009 145 s \ 695 ||| \840 840 0
April 2010 0 | [ [\ | |
*These tables have bean revised sinc¢ the Couhcil suymitts HIP return to|refle¢t the
most current stock condlition /

Notes

The u
Sumrn

It sho
accor

(i)

(ii)

(iif)

(iv)

(v)

nderlying figures for
nary whole stoc¢k -

e noted that

colu
for th

nat year.

th[:2)ve calculations are B

to funther suryey a

nt Homes Trend

column gives the adjusted non-decency figure for that year i.e.

Less projected work column gives the estimated number of properties to be

completed in that year. This is based upon carrying out works under an elemental
approach.
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2.5.7 Priorities for Improvement

Future Plans

The Decent Homes Standard requires that the main elemer

ey (will confribute

are standardiged
Ive repairs apd vdids.
1ants|(and ensure that

2005/6 set out in e@\dix 6
2ld through the stock

stogk and funding has been
(See section 4 Resources).
ulted closely with our tenants

The Elemental approach

Appendix 7 is based upon the unverified stock condition da

ta and sets out the key

elements that need to be addressed over time to bring the Councils stock into decency.
This has been used in conjunction with local knowledge to form the maintenance

programme for 2004/5 and 2005/6.
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The key elements which form the basis of the Councils mai
next two years are as follows:-

riority”boilers/systems that

Heating -2004/5 and 2005/6 programmes curre
e and Al boilers and inglude

need to be replaced .All new boilers are gas
additional controls and TRV’s.

The Council has been successful in obtaining g £77,484 from Sustain,|N

s been identjfied that
deals with both void and

rried|out in void pra@es

xt year to start a major
rvey [data.

Electrical —the programpaé perties re it
the installation is below
occupied properties an(

Exter
Wind as part of|th are being replaced by pvc
and the current|progran

Doors — have heen inc ted in cufrent programmes, however early properties fitted
with replagement windg
anticipated that/these works [should be gompleted by 2010.

Roofing —Joofijng rgplacement has been increased during 2005/06 and will be revised
via the stock gondition data.

Insulgtion The Gouncit"already has a programme in place for loft/cavity wall insulation
in conjunction with Powergen. During 2004-05 the programme has been predominantly
targeted at loft fop-up and new insulation works, rather than cavity walls. It is estimate
that by the erfd of 2004-05 the Council will have completed the insulation works to 270
props and received a grant towards the cost from Powergen of £4613

For 2005-06 we propose to increase our budget to £50,000 for the year and aim to
complete 540 properties by targeting void properties, Decent homes properties and our
sheltered units in addition to requests directly from tenants.

This procedure links with the Councils Affordable Warmth strategy which is currently
being finalised. The current average SAP rating for our properties is 65, which is the 15t
quartile for BVPI.

As an integral part of its maintenance strategy the 2004/5 planned maintenance
programme is targeted at flat blocks which contain leaseholders. The programme is for
pre-paint repairs and external decorations and will identify other external elements for
repair such as, repointing/footpaths/fencing. This is part of a 6 year programme which
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targets 1500 properties per annum. The programme will also help reduce the dema
responsive repairs to these elements.

Delivery Of the 2005/6 Decent Homes Standard programme

(See appendix 6).

It is also recognised that having the staffing resources and iseIn place ig essential
to be able to deliver the programme and it is theref@re proppsed that wherever possible

the council will recruit an in-house team to mar rsee|the improvemgnt works.
However due to the level of demand for profe it isProposed that
whilst the in-house team will have a project y be necesgary tp out
source the surveying aspects of the programmes and towards a partnering led
ethos.

Contractor resourcing.

a 3-year period with 2 one-
te,, therefore potenli}b/
1141 |properties as being non-
e of work required in these

‘e magre than one element to
d that each element will need

first year with escalation of
chieving this including

| Of the future plans for the council is to
in it's existing structure. This will ensure that the

The Qptions Appraisal

Appraisal is critical to our strategy of ensuring all homes meet the Decent
Homes target for 2010 as set out in 2.5.2 above. Indeed this issue is at the heart of the
rationafe for conducting an Options Appraisal.

In this regard the impact of the Options Appraisal differs in respect of this Priority
(Ensuring Decent Homes) as against the other 5. This is because the Council is required
to meet the Decent Homes target by 2010, and the purpose of the Options Appraisal is
to determine which stock holding will best ensure that this will happen. Therefore, whilst
the Council will consider the impact of future stock holding options on the other 5
priorities, such considerations cannot compromise the central aim of the Options
Appraisal —achieving the Decent Homes across the stock by 2010.
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This aim must therefore be viewed as the highest priority of the Housing Busiries
Plan.

2.5.8 ACTION PLAN

To meet the Community Plan Priorities:
o First class customer services and good q
¢ Regeneration of Stevenage

Housing Services Strategic Targets to addr

ets the Decent Homes
e has|been

2.6 Housing Strateqy Priority6: Sustainable [Commbunities

Strategic Aim: e social exclusion, |make sure there| is equality of opportunity and
encoupdge regeneration by provjding/quality hgusing services

2.6.1 And Context

The | e

Meeti i irati sidents can make an enormous
contri [

Makin 3 iti e is a highly complex and multi-faceted task,
and exhaustive. However, in order to achieve the
stratggi Council it\isrfecessary to consider the wider community agenda,
andi

Developing communities

e Improving health

The Housing Service is able to contribute to these aims in a number of ways.
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2.6.2 The Diversity of Stevenage

The Black and Minority Ethnic Community

town’s population. This is up from the 3.9% arising from the 1991
is more marked in certain wards, including some of the more d
Nicholas.

2.6.3 Crime and Disorder

Anti-Social Behaviour

Anti-social behaviour was rated as the single highgst are ncefn amorjg tenants,
applicants and other housing stakeholders during the codincil's 2003 Have a Say Day
consultation exercise in 2002..

The Stevenage Commupify Safety Strategy optlines how the eouncil is tagkling anti-
social behaviour in a m{lti-agency, holistic way.|As the housing agenda is linked with this
high profile issue, anti-gocial behaviour alsq forms a k eme of the housing strategy.

Domestic

The ,|and has grant-funded

Stev ars| It also works with partners
and stakeholders th oug % s $ Domesgtic Violence Forum to
co-ordinate” actjvity ) %eighbouring North Herts
District Council\area] L4 i ouseholds as homeless as

Com un|t deyelopme grget disadvantaged groups to promote social
inclu avenage, which has some of the poorest wards in
Hertfg rdsh re, $ocial ex ins an important issue, and ensures that it remains at

Wherg appropfiate, these schemes will explore ways of encouraging service users to
integnate padre fully into the community.

Of particular priority are:

¢ tenant participation, which increases community participation and encourages
inclusion;

e improving and maintaining the quality of homes;

e tackling crime and disorder, e.g. through pro-active housing management;

e anti-poverty initiatives provided through the Benefits and Money Advice services
(run by the Housing Advice Service and developed through the Community Legal
Services Partnership);

e education and information schemes, such as the schools-visit programme run by
the council’s Homelessness and Housing Advice Teams.
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2.6.4 Health improvement

The main factors relating to health in a housing context are teenage

a trigger factor leading to homelessness), care of the elder

provision) and drug and alcohol abuse (particularly in th€ contgxt of anti-social
behaviour).

2.6.5 Progress And Delivery

Equality

The council has published details of a Race Council has also:

e improved disabled access w Customer Service Centre;

e provided translation i | N

e published regulapdetails of allg akdown;

e achieved Level Government.

e Has putin place pliance to meet Best Vajue
For its iorities, [the ¢ 5 2 apd above of the Equality
Standard; to examihe infor thnid groups provided by the
new |Housing Negds Survey; riate | weight to this when
reviewing i ions policy. /

Cri

The ¢ ervig

dica ehforcement officer to tackle anti-social
ng tq
enancy coritract which identifies the tenant’s responsibilities
anti-social behaviour in much greater detail;
e usSe of Introductory Tenancies from 2004

e publication of a corporate anti-social behaviour and harassment
policy

Regeneration and Renewal
Progress on regeneration and renewal includes:

e working with tenants and leaseholders, Registered Social Landlords
and the government to regenerate the Stonyhall Estate.
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Community Development

Initiatives to develop the community include:

e the appointment of a dedicated Tenant Participation Offi
the formation of 7 new tenant representative groups

e work on debt and welfare rights; the Housing Ad
tenants and applicants in 2002/03.

Health Improvement

2.6.6
Equali

The
will b

The |{

For

upon, and its contribution to tackling:

crime and disorder;

the regeneration of the town;
the health of the town in a housing context
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gss young arentsj this

gnancy Implementation

approach to reduc):’yocal
opriate support af

> Council has carried out a
pokipg to use its sheltered
ership with other

and supporting people

lop an initial Equality and Diversity Action Plan which

e Options Appraisal to be a meaningful, all-embracing and inclusive
ocess, it must address the impact of its decision on the wider community
at all levels. In particular, the council will consider the appraisal’s impact

equality issues, particularly equality of access to housing;
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2.6.7 ACTION PLAN

To meet the Community Plan Priorities

e A fair and inclusive community
¢ Regeneration of Stevenage

thni

L X4

venage;
t to take

3The1@en Ne@of he St

3.1.1| Current Posiition a%o ext

Cc
|

propg
comg

ltist

Itisi
build
Once the data is available from the validation process this will be used to update
the Business Plan and to feed into the Options Appraisal process. An updated 5
year Business Plan will then be formulated.

3.1.2 Progress and Delivery

Updating the Stock Condition Survey

The Council has invested in a asset management software system to enable the
collected data to be manipulated for the formation of its maintenance
programmes. It recognises the need to ensure that cloned information and
completed repair work is kept up to date and key variable information such as
element costs and component lives are kept under review and refined through
experience and local knowledge.
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The system will also provide the monitoring process for achieving the Degént
Homes targets for 2010 The Council has therefore set up a post to o
data collection and updating process to ensure the reliability of the |
inform its financial and maintenance strategies.

3.1.3 Priorities for improvement

The Council has set a Housing Technical Services
Members and Officers to oversee the process

roup cpmprising

e decgnt homes
standard and its 30 year maintenance strategy. consigdered the
recommendations of its Best Value revigws and set up two new posts|. Firstly a
new head of service to oversge ire i i ices section who
will have responsibility [ ing the| 30 |year
maintenance strateqg) onitoring officer has
been appointed to ov| e to ensure its delivery

in a strategic and COS losely with our tepants
[ real choices Wr(elrever

cyclical maintenance
iMe repairs. It will also

2 impro ost savings can be identified. It will also
ing st pecifications for all types of maintenance
k.

oritiged t& interface the asset management system and I-
that |[mproved monitoring of responsive repairs, DHS and all
d/ifﬁprovement works can be undertaken more effectively.

Critical to the success of the delivery of the priorities set out in this business plan
are the financial resources to underpin the programmes and activities. Clearly in
the absence of the verified stock condition data it has not been possible to
accurately forecast the full financial position facing the Council in the longer term
both in terms of the need for Capital investment to meet the needs of the Decent
Homes Standard and the 30 year housing maintenance strategy. Along side this
is the requirement to identify the revenue funding needed to sustain the Housing
Revenue Account landlord activities.
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This two year business plan identifies the key strategic priorities needed to b
achieved in 2004/5; 2005/6 and their financial implications. These have heén
taken mindful of the need to ensure that the foundation is being set in.such a way
that once the stock condition data is available and the options appraisal

data is known.

4.1.2 HRA 2003/4 Actuals;2004/05 Esti

ts

ime of
ar temm

future
ondition

is

L

b Business Plan as at

Estin

BQA

_ 2004/05 2004/05 2005/06

Descriptioh Estimate Probable Estimate

HRA SUMMARY £ £ ) £

SUPERVISION &
MANAGEMENT
- General 28,646,876 27,396,140 27,655,390 27,534,540
P Special 1,027,479 1,355,900 1,432,130 1,846,400
kEPAIRS & MAINTENANCE 4,612,238 5,259,780 5,516,040 5,281,250
TOTAL EXPENDITURE 34,286,593 34,011,820 34,603,560 34,662,190
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TOTAL INCOME

NET COST OF SERVICE

Total Below the Line Adjustments

NET (SURPLUS)/DEFICIT FOR
YEAR

BALANCE B/FWD

USE OF/(CONTRIBUTION TO)
BALANCES

BALANCE C/FWD

[Minimum Level of Balances
Increased from £300k to £500k
in 2004/05]

The 2003
account (
£450k, th
maintena
have| had
requirems

The Coun
HRA

The overall
addit
cush

12,746,462 15,408,920 15,364,580 16/515/160
21,540,131 18,602,900 19,238,980 18,142/030
(20,776,956) (18,602,900) (18,758,69D (18,987,400)
763,175 /\ 0 | 480,290 840,370)

|
(2,387,07 (300,000) (1,623,890) (1,143,600)
480,290 840,370)
(1,143,600) /(1,983,970)

onalfevel of usable balances of some £674k, which is available as a
against spending pressures in the 2004/5 & future years.

In early forecasts of the HRA position for 2005/06 it was anticipated that, subject
always to changes in the Subsidy Determinations, the HRA should not be under
significant pressure during the two years of this business plan.

2004/05 was the last year in which the HRA was planned to make a Revenue
Contribution to Capital Outlay (RCCO). It is not considered that the underlying
HRA can support an ongoing level of RCCO and they are not assumed in the
current Capital Strategy. The 2004/05 RCCO of £647k therefore drops out of the
HRA base budget in 2005/06 providing a further cushion against other spending

pressures.

BQA
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compared to the forecasts, reflecting a further significa

Allowances for next financial year.

The HRA will remain
the impact of rent |

agement and

proyides na stability

nten

5, buidget
ase budget [have
Bus|ness
e medium
penditure

ture,|from

ﬁngoing
epairs &

asting. If no other action were

RA balances would be eroded

Resources / Programme 2003/4 —2005/6

Capital Funding Resources

2003/4

2004/5

2005/6

Capital receipts & RCCO’s

Major Rpe?iré Allowance Less Negative

Tranditiorfal Subsidy

Supporting People Funding to Decent
Homes

Total Estimated Capital Resources

Required Capital programme

Decent Homes

Void works

Other Planned Major Works

Major Responsive Works

BQA
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Disabled Adaptations

Total Estimated capital Programme

Surplus/ (Deficit)

Cumulative Surplus/ (Deficit)

Pauline to insert figures or new table as
required!!

Need to set out how Capital aIIoca led b o ed
around priorities of th [ nd

apportionment with r /

ceipts.

As the information from the stock condition survey becomes more robust the
programme will again be shaped in consultation with our tenants to ensure
resources are focused on meeting the key strategic targets.

4.3 HRA Financial Assumptions

The following assunotions have been made in the Housing Revenue Account two
year Revenue and Capital Forecasts
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Pauline to insert details below
Inflation

General

Pay

Rent

House prices

Management Costs

Repairs and Maintenance Costs

Major Repairs Allowance

Right to Buy assum

d Maintenance Allowances

y strategic housing priorities for the business plan the

?eount;

the views of its tenants and leaseholders.

the Community Strategies four priorities

natjghal and regional policies

ow the Councils stock contributes to meeting the housing strategies six

priorities

the housing needs survey

o the stock condition survey

e The resources needed to fund the priorities set out below and the
importance of the options appraisal in this respect.

¢ The outstanding issues from the 2002 —2007 Business Plan.

The Councils performance against the targets set in the 2002-2007 Business
Plan can be seen at appendix 7
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It is recognised that following the outcome of the options appraisal it will be
necessary to revisit and amend the business plan and housing strategy i
light of the decisions taken

The business plan will be regularly reviewed through its life ti
progress against the targets set and to respond to any politi
changes.

5.1 MONITORING DELIVERY

Isiness Plan Action Plan
nitored in 3

sible officer
i ill take overall
publish an gnnual

5 as well as other 'r/
ess through a nuntber of

ums|including:

e Wewi iq ¢S in o tenants and housing applicants
NEwsl
e Cpungi
throu
th
e The Governynent Office of the East of England will assess this Business Plan
tq ensure iis “Fit for Purpose”.

plement the Housing Business Plan Action Plan
d Well being Scrutiny Panel and, where appropriate

5.1.2 iness Plan Key Strategic Priorities

Set out below are the key strategic business plan priorities;
Priority 1 ; Providing Affordable Housing

¢ To maximise delivery of affordable housing by working in partnership with
RSL'’s to make bids to the Housing Corporation through the Annual
Development. Plan; ;the disposal of council owned land; working with
English Partnerships; the use of planning agreements and the achieving of
planning permission for Stevenage West
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e To extend the range of homes available to those in housing need b

identifying the demand for key workers ;placing covenants on dispes$al of
council owned land and Housing Corporation ADP bids

development funding; ensuring developers are
requirements by writing design guides for each

dress the hard to Iet/
modelling to provide

: @ention and improved

Te carry out the options appraisal the impact of which is set out in
priority 1 above and impacts on this priority as the councils ability to tackle
homelessness is linked to the availability of affordable homes

To increase the supply of quality temporary accommodation by
expansion of the PSL scheme

Priority 3: Supporting Independence, Special Needs

BQA

To ensure sufficient supported housing to meet the needs of

all main groups by making new provision for young people, people with
drug and alcohol related problems, people with mental health problems
and for those with disabilities; to review the allocation policy including its
special needs quota and eligibility criteria for sheltered schemes.
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e To ensure all supported housing is supporting people complian
introducing policies, procedures and practices that meet the Quali
Assessment Framework and developing and publishing a servjee user

involvement strategy

Priority 5; Enapling Decent Homes

¢| To ensure all social housing meets the decent homes standard by

0 by completing and validating the stock condition survey; formulating
a 30 year maintenance strategy; and formulating a decent homes
programme to meet the 2010 decency target.

e To carry out the options appraisal to determine which stock holding will
best ensure that the Decent Homes standard is met by 2010

Priority 6: Sustainable Communities

e To ensure that the housing needs and aspirations of the black and
ethnic minority community are met by evaluating the findings of the
Housing Needs Review on BEM issues and reappraise the affordable
housing strategy accordingly. ;improve information on housing options to
BEM groups.
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BQA

To ensure that housing contributes to a safer Stevenage by tackling
social behaviour; utilizing introductory tenancies and that affordab

housing development complies with local planning guidance
‘Secure by Design’.

improvement by providing affordable housi
town centre and neighbourhood renewal ;pr:
housing; contributing to health improvement|i
provision of decent Housing stand

rt of
A

gh th

[{))
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APPENDIX 1

Management Structure

There are four main departments within the Council:
Chief Executives Department;

Department of Environmental Services;
Department of Community Services;
Department of Resources.

The Housing Division is sited within the Depaftment|of Con d is led by

the Head of Housing.
There are five Divisional Managers i yy-to-d rvices and
performance. They are:

The Housing Needs an nsible for}

RSL liaison &nd

The Maintenance Mana

¢ [(In-hpuse req
The Tenarjcy Services

¢ | tenancy|and psf]
e| nei

¢ | Temant Participd
[ ]

Caretaking

The Housing Property 5592(068 Manager; responsible for;

e rgsponsivefepairs service (inspection/ordering);

ing Customer Services Manager; responsible for Richard.Paterson@stevenage.gov.uk

e |T Co-ordination;
e Right to Buy and leaseholder services;
e tenant participation.

Each Divisional Manager is responsible for the performance of their division and works
with targets agreed with the Head of Housing at the beginning of the year. Quarterly
reporting of performance is also passed to the Scrutiny and Review Panel so that
ongoing monitoring of performance can take place at all levels.

The Head of Housing and Divisional Managers are also responsible for the co-ordination
of projects at divisional, departmental or corporate levels can take place. In addition, the
Housing Division Management Team chaired by the Head of Housing meets weekly to
co-ordinate and review activity.
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APPENDIX 2

If you have any queries about specific issues raiged, in this

officers listed below:

Valerie Corrigan
01438 242456

Debbie Rabot
01438 242455

Steve Tingley

Paul Smith
01438 242021

Richard Stephens
01438 242454

Peter Bandy
01438 242288

Richard Evans
01438 242142

BQA

CONTACT DETAILS

stratggy, please contact the

Director|of Community
igan@stevenage.gov.ul

stevgnage.gov.uk

trategy Manager
stevenage.gov.uk

ds Officer
stevenage.gov.uk

Community Safety Officer
email: sally.flint@stevenage.gov.uk

Estates Manager
email: jonathan.angell@stevenage.gov.uk

Head of Housing Technical Services
email: jo.barrett@stevenage.gov.uk

Housing Capital Programmes Manager
email;paul.smith@stevenage.gov.uk

Tenancy Services Manager
email: richard.stephens@stevenage.gov.uk

Head of Planning
email: peter.bandy@stevenage.gov.uk

Head of Environmental Health
email: richard.evans@stevenage.gov.uk
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For general queries contact:

Rosey Notley
01438 242972

Richard Field
01438 242497

Appendix 3 Glossary

ADP

Affordable Housing

Approved
Development
Programme (ADP)

Arms Length
Management

Best Value

Brownfield Site
Capital

Capital Forecgds

Capital Investment
Programme

Capital Receip

Capital Receipt
Pooling

Challenge Funding

Changing Gear

Choice Based Lettings

BQA

Housing Needs Policy Officer
email; rosey.notley@stevenage.gov

Housing Policy Officer (Supperting| Reople)
email: Richard.field@stevenage.gaviuk

A general term for hou a et or buy at a| cost
below market rent. Su i ly prpvided hy Registered
iti or-profif basis

sing. The housing is

dlordg, and funded by thé Housing

authqrity to managejz@lord

erformance of local authorities

areAneir services, and set targets

e from,Or the value of assets, e.g. Right to Buy sales

ast for a capital expenditure programme over a given number of

Investment in capital assets, e.g. funding for the Decent Homes
programme

Income generated from the sale of council assets, for example, from
Right to Buy sales

A Government proposal to put capital receipts from all local authorities
into one national "pot" and then redistribute the money, targeting those
authorities in greatest need.

A government-funded scheme to enable Registered Social
Landlords to deliver affordable housing

The Council’s corporate programme to deliver major and substantial
improvements in all its services over the next 10 years.

A system of allocating affordable homes that provides greater
individual applicant choice
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Community Safety
Partnership

Community Strategy

Crashpad Scheme

Cultural Strategy

Cyclical Maintenance

Decent Homes

Disability
Discrimination Act

Disabled Faciljtt
Grant

District P

English Partnerships
EP

Equalities Standar

FOSTA

Growth Areas

GADG

Guideline Rent
Homelessness
Strategy

Housing Association

Housing Corporation

Housing Gateway

BQA

A partnership which includes the Council, the Police, the he

A scheme which makes short-term emepgency lodgi ilable to

homeless young people usually in a

The Council’s strategy to make the t
and visit

Maintenance work that/is nec
servicing of gas appliahces.

ssary

as a

uires

nfair

ions far disabled pec@

ndb

d

2010

bwn a heftter place to liveg, work

a of routipe, elg. annual

sociall housing to be brought

treatment of people with

bilding development in the

Fation agency

Areas of the country earmarked for higher levels of development

Growth Area Delivery Grant: a government scheme to fund affordable
housing in Growth Areas (See Growth Areas)

The Government’s suggested average rent level for a particular size

and type of council dwelling.

The council’s strategy on Homelessness which it is required to
produced by the Homelessness Act (2002)

See Registered Social Landlord

The government agency that funds, regulates and monitors

Registered Social Landlords

A way of prioritising people in need of housing. It includes all available
housing options in a single assessment
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Housing Investment
Programme

Housing Needs Survey

Housing Register

Housing Revenue
Account (HRA)

HRA

HRA Revenue
Contribution to Capital
Outlay

HRA Revenue Forecast

HRA Subsi

Key workers

Limit Rent

Local Authority Social
Housing Grant
(LASHG)

Local Plan

Local Strategic
Partnership

Major Repairs

Allowance

BQA

building.

A survey carried out periodically by local a
housing need in their area

A list of applicants wanting affordab
The pool of money derived

om coupcil tghants rent payments.

See Housing Revenuge Acca

direct from revenue

nto the HRA oyer several

L

cal authority's Housing
ouncils whose housing
cover specific housing costs
gement. Councils, whose

ransjtional Negative Subsidy Transfer.

Yeople employed in jobs which have a particular importance to the
general community e.g. nurses, teachers

The maximum rent the Government will allow local authorities to
charge for a particular size or type of dwelling.

Grant paid by the council to an Registered Social Landlord to
develop affordable homes
A local plan sets out a council’s policies for guiding and controlling the

way that buildings and land are used and developed

A forum of organizations in the town which endorses and monitors the
Community Strategy

Funding available to local authorities to deliver the Decent Homes
Programme
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Management and
Maintenance
Allowance

Negative Subsidy
Authority

Office of the Deputy
Prime Minister (ODPM)

Options Appraisal

Pls (Performance
Indicators)

Performance
Management
Planning Gain
PPG3

PSL (Privpte Sector
Leasing)

Private Finande
Initiative (PFI

Quality Mark

Receipt pooling

Regeneration

Regional Housing
Strategy

Registered Social
Landlord (RSL)

Rent Convergence

Rent Rebates

BQA

An allowance per dwelling as specified by the Government

See HRA subsidy

The government department responsi
policy (among other things)

d pla

nning

udy gll the

its
ese are called

ce against
rform|

ance targets.

b) /

amilies

to Buy sales are paid over (pooled) to central government

An Action Plan for the improvement of an area or a situation. The plan
Sually targets resources at a specific aspect of the problem, for
example, the economic situation (for example, by introducing job
creation and adult retraining schemes, facilitating the setting up of
credit unions) or neighbourhood regeneration (for example, by
improving local shopping centres, installing CCTV cameras, making
community safety improvements).

A strategic housing framework that sets out the priorities for a region of
the UK. Stevenage is part of the Eastern Region.

Not-for-profit housing providers regulated by the Housing
Corporation

Under rent convergence the rents of all social landlords in a given area
will gradually equalise over a 10 year period to give tenants genuine
choice.

Also known as Housing Benefit. A means-tested benefit available to
tenants of all types of rented accommodation
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Rent Restructuring Under Rent Restructuring, the rents of all social h

level. See also Rent Convergence

Retail Price Index (RPI) A calculation used nationally to mea

Revenue Income from charges or grafts, e.qg.
Right to Buy The legislation that allgws council te
discount

Risk Assessment A method-of estimating the chances

RSL

SAP rating

Section 10
(S106)

Shared owner§hip

ation

e ch

neir h

of a project|/not being co
would calse.

L

ocal rent

arges

omes at a

mpleted

nd developers pursuant to a
hts often specify a proportion of
f planning permission

e applicant purchases a

Sheltered ing f with warden support. It is usually offered for
Accommeodation petimes be purchased on a leasehold basis.

Special Needs| A rm for groups of clients with specific housing needs e.g.,

support, those with a disability.
SRB5

Bedwell areas received SRB money.

The Single Regeneration Budget is the fifth round of funding for the
regeneration of deprived areas. In Stevenage the Shephall and

Those who have an interest in the housing services the Council

provides, for example tenants, leaseholders, RSLs, and Social

Services.

Stock condition Survey A technical survey of the condition of dwellings to determine defects
and establish the level of maintenance investment required over the

longer term

Stock Transfer The sale of a local authority’s housing stock to an RSL

Superannuation Fund Local Government employees’ pension fund
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Supporting People

Tenant Compact

Tenant participation

See HRA Subsidy

BQA

A means-tested government programme which provides subsidies to
help people pay for their housing-related support this covers support

provided by hostels, sheltered scheme learning ability
accommodation, etc)

A mutual agreement between a land sehqglders
regarding their involvement in the mg t of their homes.

sed of the views and priprities of

local plan or
unexpectedly

L
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APPENDIX 4: KEY PARTNE

HIPS

Name of Group Membership /\ Purpo‘se Meets
Stakeholder Consu tation and itoning of Annually
Consultative Forum dellve of the Housing Strategy

N\
Local Strategic Represeptatives Yof elopment|and Quarterly
Partnership volu i |m lementation of t
and statutory groups munity Strategy
Herts Housing Officers  Sehior /Quarterly
Off

He
bo

evelop cross authority
orking

aut
Stevenage Special tevenage Borgugh working to meet the Monthly
Needs Panel ouncil, sing negds of clients with

ogial Sexvices [ eds and those
requirihg supported housing

Community Safety e i Development and Monthly
Partnership vol implementation of the

an Community Safety Strategy

inc

social services
Supporting People He¥tfordshire County Implementation of the Supporting Monthly
Commissi Council and People regime and development
& Core Str. Hertfordshire's 10 of support services
Developm| borough and district

authorities, plus

Health and Probation
London Commuter The 15 borough and Development of sub-regional Quarterly
Belt Sub-Region district authorities working and the Sub-Regional
Partnership within the sub-region Housing Strategy
Stevenage Representatives of To monitor and implement the Bi-annually
Homelessness Forum  voluntary, community = Homelessness Strategy

and statutory groups
Community Legal Representatives of Ensuring that information and Quarterly

Services Partnership voluntary, community

and statutory groups

advice about their legal rights is
available to those who need it

BQA
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RSL Liaison Group RSLs, Sharing of good practice, arterly

The Housing consultation and liaison on

Corporation management and developmen

issues
Name of Group Membership Furpose | | Meets

Hertfordshire Development Officers  Shafing of good practice Quarterly
Development Officers  from the 10 borough
Group and district authorities
Domestic Violence Representatives of Developing gpod practice, Every other
Forum voluntary, [ awarengess raising month

and st

wit

intg

ed. /

Prq

W

Sogi
Herts Homeless HomeleSsness Information sharing, Quarterly
Officers Group Mgnagers fro® the 1 developme! tgﬁest practice on

igtricts of ssues
ertfordshire
Herts Youpg Development of services to Monthly
Homeless|Group young homeless people
rvices, RSLs,

supported housing

providers, Herts

Young Homeless

Group
Private Sgc Private landlords, Information sharing Annually
Landlord Forum council staff
Stevenage & North Representatives of Information sharing Quarterly
Herts Supporting voluntary, community
People Forum and statutory groups

with a particular

interest in this issue
Health Improvement Representatives from  Sharing of good practice Quarterly

and Modernisation
Plan Task Force

Health, Social
Services, the voluntary
sector, NHDC, SBC

BQA
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Name of Group

Membership

Purpose

Meets”

Stakeholder Consultation and Annually,
Consultative Forum monitoring of delivery
of the Housing
Strategy 1
Local Strategic Representatives of Development and Quiarterly
Partnership voluntary, community | implementation ofthe
and statutory groups Community Strategy
Herts Housing Officers | Hertfordshire's 10 To develop cross Quarterly
borough and district authority working /
authorities
Stevenage Special Stevenage Borough artnership working to | Monthly
Needs Panel Council meet the hougsing
Social Services needs pf clients wi
special\needs and
thgse requiring
supported holising
Community Safety Représentatives of Development{and Monthly
Partnership voluntary, community [| implementation of the
and statu groyps Cprmunity Safety
inc udinfﬁ?ice and Strategy /
/\ social services
Supporting People Hertfordshire Cofinty | | Ijppfementation of the | Monthly
Commissipning Body |\ Council Supporting Pgople]
& Strategic Hertfordshire's /10 regime an
Developmient G borough and district development |of
authorities suppdrt se i>es/
London Commuter The 15 bqrough and evelop t of sub- Quarterly
Belt Sub-Region district quthorities with | |regionat'working and
Partnership thg subregion the Sub-Regional
Housing Strategy
Stevenage Representatives o To monitor and Bi-annually
Homelesshess |Forum |/voluntany, camm implement the
and statutory\groups Homelessness
Strategy
Community Lega Represgntatives of Ensuring that Quarterly
Services Rartnérship volymatary, community | information and advice
and statutory groups about their legal rights
is available to those
who need it
RSL Liaispn Gpelp RSLs Sharing of good Quarterly
The Housing practice, consultation
Corporation and liaison on
management and
development issues
Hertfordshire Development Officers | Sharing of good Quarterly

Development Officers
Group

from the 10 borough
and district authorities

practice

Domestic Violence
Forum

Representatives of
voluntary, community
and statutory groups
with a particular
interest in this issue
e.g. police, CPS,
Women’s Aid, Relate,
Social Services

Developing good
practice, awareness
raising

Every other month

BQA
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Herts Homeless Homelessness Information sharing, Quarterly
Officers Group Managers from the 10 | development of Best

Districts of practice on

Hertfordshire homelessness issues (
Herts Young Representatives of Development of nthly
Homeless Group voluntary, community | services to young

and statutory groups homeless peopl

with a particular

interest in this issue

e.g. Shelter, Social

Services, RSL

supported housing

providers, Herts.

Young Homeless

Group
Private Sector Private langfords. Infi rma&tion sharing JAnnuaIIy
Landlord Forum Council staff ﬁ
Stevenage & North Représentatives ¢f Infdrmatjon sharing” | Quartedy
Herts Supporting voluntary, community
People Forum and statutory groups

with a pf{t?%dar /

intgrest in thjs issue
Health Imp):@Vement [/ Quarterly

and Modernisation
Plan Task|Force

Services, Voluntary
Sertor, NHDQ, SBC

Representatives fro
Heglth, ial

BQA
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APPENDIX 5: SUPPORTING DOCUMENTS

Document

Homelessness Strategy, 2003
— 2008

Housing Needs Survey, 2004

Hertfordshire Housing Study,
2002

Stock Condition Survey

Private Sector Housing Stock
Condition Survey, 2001

Asset Management Plan

Best Value Review: Housing
Needs

Best Value Review: Better
Homes for Stevenage

Best Value Review:
Caretaking Service

Sustainable Communities:
Building for the Future

Quality and Choice: A Decent
Home for All

London Commuter Belt Sub-
Regional Strategy

Housing Corporation
Investment Strategy

Hertfordshire Supporting
People Strategy

Stevenage Local District Plan

Community Strategy

Community Safety Strategy

Organisation

SBC

SBC

SBC (plus the nine other

Hertfordshire District authorities)

SBC

SBC

SBC

SBC

SBC

SBC

Office of the Deputy Prime
Minister (ODPM)

Office of the Deputy Prime
Minister (ODPM)

SBC (plus the nine other

Hertfordshire District authorities)
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STATISTICAL APPENDIX

APPENDIX 6.1

HOUSING LOCAL PERFORMANCE INDICATORS

INDICATOR 2000/01 2001/02 2002/03 IMPROVED?
Rent Arrears
As a % of debit 3.1% 2.56% 2.37% Yes
Number of tenants in arrears Not Not 31.5%

collected collected
% owing £250 or 13 weeks rent Not Not 4%

collected collected
Repairs
% urgent repairs completed on 74.63% 88% 90% Yes
time
Average time to complete non- 22.25 19.16 days 18.4 days Yes
urgent repairs days
Average re-let time general 41 days 33 days 30 days Yes
needs
Void garages as a % of stock Not Not 16.2%

collected collected
APPENDIX 6.2
HOUSING BEST VALUE PERFORMANCE INDICATORS
Performance Stevenag | Stevenag | Stevenage | Improving? | National
indicator e 00/01 e 01/02 02/03 top quartile

actual Actual Actual 2001/02
actual
BVPI 63: 62.3 62.65 63.4 Yes 61
SAP rating
BVPI 66a: 97.3% 97.55% 97.71% Yes 98.6%
proportion of rent
collected
BVPI 74: 78% No survey | No survey N/a 86%
Tenant satisfaction
with landlord
BVPI 75: 55% No survey | No survey N/a 69%
Tenant satisfaction
with participation
BVPI 183: New New a) 72% N/a New
a) % of properties | indicator indicator b) 6% indicator
non-decent
b) % change in
proportion

BVPI 185: New New 14.25% N/a New
% of repairs indicator indicator indicator
appointments
made & kept




Appendix-6.3 Progress on 2002-2007 Business Plan

Action Plan Priority Current Status Lead Target
Officer Date
Stock Condition & Decent Homes Standards Verification survey has been commissioned
To Commission new stock condition survey for the stock condition Paul Smith | April
survey2005
To prepare accurate programme of work to achieve 100% This is still to be formulated from stock Paul Smith / | May 05
compliance with Decent Homes Standards by 2010 condition data once verified and iworld Asset
Manager
To introduce a system to manage and control the data (housing system) & asset management March 2005
system is fully implemented
IT
To meet tenants request for improved security Window & door programmes are in place. Completed
New door entry installations and upgrading
has commenced and will continue as part of a | Paul Smith
rolling programme of works
To introduce a lift servicing contract & survey to identify repairs Kone PIc have been awarded lift servicing Richard Completed
programme. contract with effect from June 2002. All major | Patterson
repairs have been carried out.
To install and upgrade fire alarm and Careline systems New fire alarm systems have been installed Principle Completed
in both Brent & Harrow Courts and all M&E
sheltered schemes. Other blocks are to engineer
undergo fire risk assessments to prioritise.
Careline Systems are being upgraded by Janet
community services as part of a planned Hagger Completed

regime




Action Plan Priority Current Status Lead Target
Officer Date
To tender for a survey and data base for an asbestos register Survey work has been completed on Principle March 2005
communal areas and we now meet the M&E
requirements of CAWR 2002 and are Engineer
finalising an asbestos management
database.
Introduce service contracts gas central heating
Due for retender 2005 Principle 01.09.05
M&E
Electrical installation servicing Engineer completed
Tendered October 2004 Contracts signed.
Dick
Fire alarms, emergency lighting New installation and upgrading has Paterson Completed
commenced and will continue as part of a
rolling programme of works Principle
M&E
Engineer
Lifts In place 15t June 2002 rolling programme to To complete
complete in 2007 years
programme
Standing water and distribution system testing A specialist consultant is being appointed to DES/Richard | to achieve
carry out risk assessments & provide reports. | Paterson 31st May
Once complete a maintenance regime will be 2007
implemented. Peter completion
Gardiner
Door entry systems New installation and upgrading has Dec 2004-
commenced and will continue as part of a
rolling programme of works
Paul Smith
Rubbish chutes and associated plant Preparatory work has started to identify areas
of need. Once identified Completed
upgrade/maintenance programmes will be
formulated. Richard
Laundry equipment Maintenance contracts are in place. New Paterson




Action Plan Priority Current Status Lead Target
Officer Date
installation and upgrading will be November
incorporated as part of a rolling programme 2004
of works Richard
Paterson
External and communal areas. 6 ‘catch up’ painting contracts have been Completed
tendered and are currently awaiting
confirmation of start dates. Work is in the
preliminary stages to expand cyclical/planned | Richard
maintenance regimes. Paterson &
Paul Smith
To achieve target of planned to responsive repairs ratio of 70-30 | This forms part of the overall future March 2005
maintenance strategy and is part of an on
going planning process that incorporate both
budgetary & staffing resource.
Jo Barrett

/Paul Smith




Action Plan Priority Current Status Lead Target
Officer Date
Providing for People with Special Needs
To be fully integrated partner and provider of Care in the The Council has adopted the Hertfordshire Policy & Completed
community and Supporting People in Stevenage Supporting People Strategy and is an active | Strategy
member of the Herts. Supporting People Manager
Commissioning and Core Strategy Groups.
Over £600k of Supporting People funding
secured for SBC Schemes
To decommission unsuitable sheltered schemes and replace Ross Court Scheme providing 13 new 20bed | Policy & Completed
with new 2 bedroom bungalows in partnership with RSL. bungalows due for completion Autumn 2004 | Strategy
Manager
Working in the community Head of 2005
Housing
To tackle social exclusion and ensure equality of opportunity Equalities Standard Level 1 achieved Level 2
by 2005
Energy and the Environment
To complete
To provide sustainable developments This is part of an overall strategy to promote | Energy years
energy efficiency and incorporate best Manager programme
To maximise energy efficiency in the town and achieve a 30% practice standards within all council to achieve
reduction in the energy consumption of dwellings by 2007 operations. March 2007
completion
Homelessness Completed

a) to conduct a homeless ness review

b) to produce & publish its homelessness strategy

Homelessness Review undertaken 2002/03

Homelessness Strategy published July 2003




Action Plan Priority Current Status Lead Target
Officer Date
Allocations and Choice
To revise the allocation policy in 2002/3 by introducing choice Choice Based Lettings Pilot introduced May Policy &
based lettings 2003 Strategy Completed
Manager

Tenant involvement Visioning days June/July 2004 M Herdman | Completed
To widen tenant participation Tenants survey for aspirations
To improve the flow of information and feedback Involvement in Housing Options and focus
To develop real decision-making powers groups
By

Annual production process in place with Completed
An annual TP plan tenants & residents

Completed

Specialist focus groups Sheltered & Repairs groups set up
Tenants training programme Annual programme in place to be jointly run Completed

with North Herts and Hounds cottage HA to

reduce costs and avoid duplication.

Completed

Payment of expenses for tenants representatives In place
Reconsider funding available for tenants groups Has been rescheduled for March 2005 as a March 2005

result of the pressure on the tenants group

coming from the Options Appraisal Process
Review FOSTA office arrangements, & Web site Has been rescheduled for March 2005 as a March 2005

Develop a Good Practice Handbook

result of the pressure on the tenants group
coming from the Options Appraisal Process




Appendix6.4 Business Plan 2004-2007 Action Plan
Key Links to Community Plan Priorities.

Community Leadership
Regeneration of Stevenage

hON=

This action plan is a summary of our key business plan priorities for Stevenage . The numbers in the key links column corresponds

First Class Customer Services and good quality from the Council
A fair and inclusive community

with the 4 community plan priorities set out above.

Priority 1: Providing Affordable Housing ( NB targets are to achieve 2004/5 & 2005/6 programmes to achieve later
completion dates where applicable.)

Priority Who Target When Resources Key Links
To maximise the Head of Average of 100 homes per annum over next 5 years | 2004 — 2008 | Housing Corporation | 2,3 4
delivery of affordable Housing ADP Bids
housing
Head of 100 additional affordable homes to be provided 2004-2008 Disposal of council- 2,34
Planning through S 106 planning agreements owned land & English
Partnerships
Head of Increase opportunities for cross boundary 2004- 2008 Planning agreements | 2,3,4
Planning development
Head of Achieve planning permission for Stevenage West to | 2004 — 2008 2,34
Planning provide 1285 affordable homes
Head of Begin redevelopment of the Town Centre to provide | 2004-2008 2,34
Planning 250 affordable homes
To extend the range of | Head of Provide 15% of affordable homes on Brittain Way 2004-2007 Disposal of Council 2.3,4.
homes available to Housing for key workers owned land with
those in housing need covenants, Housing
Corporation ADP bids
Head of Provide 5% of affordable homes for tenures other 2004-2007 Disposal of Council 2,34
Housing than social rented. Eg shared equity, below market owned land with
rented covenants, Housing
Corporation ADP bids




To increase the rate of Head of To identify council owned sites for redevelopment 2004- 2008 Disposal of Council 2,3,4
delivery of affordable Housing and to write design guides for each site encouraging owned land , Housing
homes the use of modern construction methods. Corporation ADP bids
Strengthen Heads of To agree a clear brief to design play & recreation March 2005 Within Existing 2&$
regeneration bids that Housing & provision within regeneration areas Resources
include housing by the Planning
inclusion of play and
other facilities to meet
government guidelines
Director of To carry out options appraisal and report to Council | Feb 2005 £100,000 in 2004/5 1,2,3,4
Community estimates
Services
Tenancy To increase the supply of council dwellings 2004-2005 Within existing 234
services becoming available for reletting to achieve upper resources
Manager quartile performance
Head of To review the sheltered housing stock to address December Within existing 2,34
Community the hard to let vacancies and consider options for 2004 resources
Services remodelling/reprovison
Priority : 2 Tackling Homelessness
Priority Who Target When Resources Key Links
To reduce levels of Housing
homelessness by better | Needs and
prevention and Strategy
improved access Manager
Housing To increase usage of Housing Advice Services by 2004- 2008 Within existing 2,34
Needs and 10 % & to increase access for minority groups resources & 2 year
Strategy S93 homeless grant
Manager
Housing Introduce a family mediation scheme 2004—2006 | Within existing 1.2.3.4
Needs and resources & 2 year
Strategy S93 homeless grant
Manager




Housing Maintain rent deposit scheme at 20 placements per | 2004-2008 Within existing 2,34
Needs and year resources
Strategy
Manager
To ensure an effective Housing To achieve 85% of decisions on presentations 2004 — 2005 | Within existing 2,34
and efficient homeless Needs and within 33 working days resources
service is provided Strategy To achieve 90% presentations within 33 working 2005-2006
Manager days
Housing To extend the choice based lettings scheme to 2005 Within existing 2,34
Needs and homeless applicants resources
Strategy
Manager
To increase the supply | Housing Provide an additional 15 Private Sector Leased 2004-2005 Within existing 234
of quality temporary Needs and properties resources
accommodation Strategy
Manager
To complete the options | Director of To complete the options appraisal and report to February £100,00 in 2004/5 1,2,3,4
appraisal Community Council 2005 estimates
services
Priority : 3 Supporting Independence, Special Needs
Priority Who Target When Resources Key Links
To ensure sufficient Principal 6 additional units for young people 2004-2008 Capital funding; ADP | 2,3,4
supported housing to Strategy and 5 units drug & alcohol clients 2004-2008 Revenue supporting 2,34
meet the needs of all Development People
main groups Officer 20 units for people with mental health 2004-2008 SBC capital assets 2,34
Adapt 40 units per year Disability grants 2004- 2008 Disability Facilities
Grant 2,34
Additional funding to
be identified
To ensure all supported | Housing To ensure that all supported housing meets the 2004-2006 Within existing 2,34
housing is supporting Needs & Quality Assessment Framework and resources
people compliant Strategy




Manager the development and publication of a service user Within existing 2,3,4
involvement strategy 2004-2006 resources
To extend joint working | Housing Have signed working protocols covering mental 2005 Within existing 2,34
protocols to all main Needs & health, learning difficulties , elderly and physically resources
groups Strategy disabled young people
Manager
To carry out options Director of To complete the options appraisal and report to February £100,00 in 2004/5 1,2,3,4
appraisal Community Council 2005 estimates
services
To provide sheltered Director of Produce a Sheltered housing improvement plan as September Within existing 2,3 &4,
housing support Community part of BV review. 2004 resources
services responsive to Services
the needs of older
people Produce a comprehensive appraisal of the sheltered
housing stock
Consider the future management of the sheltered
housing stock as part of the options appraisal
To develop the range of | Director of Review the direct provision of extra care at Silkin Oct 2004- Within existing 2,384
extra care provision in Community Court resources
partnership with health Services
and adult care
To determine and consider the need to reprovision October 2004 | Within existing 2,3 84
existing sheltered housing for extra care schemes. resources and Bids
for Supporting people
& Capital Funding
PCT
To provide and develop | Director of Produce a careline improvement plan as Part of BV | September Within existing 3&4
the Careline Service for | Community Review 2004 resources
elderly people Services 3&4
Undertake Careline users survey October 2004 | Within existing
resources
To provide support Director of Review the tenant removal scheme September Within existing 3&4
assistance with Community 2004 resources
removals for people Services

moving into sheltered
housing




Priority 4; Delivering Quality and Choice

Priority Who Target When Resources Key Links
To maximise choice for | Head of Introduce choice based lettings for all property types | 2005 Within existing 234
all applicants Housing including nominations to RSL’s resources
Head of Develop a single register for all applicants 2005 Within existing 2,34
Housing resources
Head of Introduce a single gateway model for all housing 2005-2006 Within existing 1234
Housing assessments resources
Head of Develop intermediate tenure housing 2004-2008 Within existing 2,34
Housing resources
Ensure high standards Housing Achieve a three star housing service 2006 Within existing 1,2,3,4
of housing Management | Needs and resources
Strategy
Manager
Tenancy To achieve Tenancy Services Action Plan 2004 -2006 Within existing 234
Services resources March
Manager 2005
Head of To complete the implementation of the Housing 2004-2005 Within existing 2,34
Housing Repairs improvement plan resources
To carry out options Director of To complete the options appraisal and report to February £100,00 in 2004/5 1,2,3,4
appraisal Community Council 2005 estimates
services
To consider the Director of To carry out options appraisal and tenant ballot on 2005 Within existing 1,2,3,4
voluntary transfer of Community transfer to RSL resources
Stonyhall Estate services
To provide a sheltered Director of Achieve Centre for Sheltered Housing Studies 2005 - 2006 Within existing 384
housing service Community accreditation for all sheltered housing resource
responsive to the needs | services
of older people
Director of Develop and implement the Sheltered Housing September Within existing 2&3
Community Focus Group and establish a sheltered housing 2004 resource
services forum
Develop an action plan to address issues arising March 2005 Within existing 2&3

from the Starfish tenants sheltered housing survey

resource




Priority 5 Enabling Decent Homes

Priority Who Target When Resources Key Links
To ensure all social Head of Complete and evaluate the stock condition survey to | Oct 2004-April HRA 2,3
housing meets the Housing formulate ; 2005
decent homes standard | Technical 30 year maintenance strategy
Services
Action plant to ensure all the stock meets the decent | Oct 2004 — Options Appraisal 2,34
homes standard by 2010 April 2005
Action plan to achieve DHS
Supplementary stock information April 2005 Within Existing
DH standard (min/Stevenage std)  Voids March 2005 Resources 283
standard March 2005 \F/{Vithi” Existing gzg
esources
gteyenage St.andard March 2005 Within Existing 283
ption Appraisal June 2005
Resources 2&3
EU procurement — large programmes Jan/Feb 05 Within Existing 283
Tender docs Feb/Mar 05 Resources 283
Tendering period April/May 05 Within Existing 283
Let contracts May/June 05 | Resources 2&3
Start on site June/July 05 | Within Existing 2&3
Resources
Staff . o
Recruitment — advertise Jan/Feb05 Within Existing 2&3
Interview Feb/Mar 05 Resources 283
In post April/May 283
To carry out options Director of To complete the options appraisal to determine February 2005 | £100,00 in 2004/5 1,2,3,4
appraisal Community which stock holding will best ensure delivery of the estimates
services DHS and report to Council




Priority 6 Sustainable Communities

Priority Who Target When Resources Key Links
To ensure that the Housing Reappraise the Housing Needs strategy in the light | 2005 Within existing 1,2,34
housing needs and Needs and of the review on BEM groups and report to resources
aspirations of the black | Strategy Executive
and ethnic minority Manager
communities are met.
Housing Improve information on housing options to BEM 2005-2006 Within existing 1,2,3,4
Needs and groups resources
Strategy
Manager
Ensure housing Housing Appoint a new Tenancy Enforcement Officer to 2004-2008 HRA 2.34
contributes to a safer Needs and tackle anti-social behaviour through increase use of
Stevenage Strategy anti-social behaviour orders and pro- active
Manager management.
& Tenancy
Services
Manager
Tenancy Implement Introductory Tenancies 2004-2008 Within existing 23,4
Services resources
Manager
Head of Ensure affordable housing developments complies 2004-8 ADP & S 106 1,2,3,4
Housing with local Planning Guidance, Secure by Design. guidance
Work to enable Head of Provide 250 affordable housing units as part of S106, Garage sites, 1,2,3,4
neighbourhood Planning town centre redevelopment ADP & LA disposals.
regeneration and health
improvement Provide affordable housing as part of the S106, Garage sites, 1,2,3,4
neighbourhood regeneration ADP & LA disposals
Head of Contribute to the health of the town through the 2004- 2006 Options appraisal 1,2,3,4
|Housing provision of Decent Homes Standard
Technical

Services




6.5 Capital Programme: Performance 2003/4 & 2004/5 ( estimate) & Draft 2005/6 programme

Key Elements of 2003/4 Housing Capital Programme

Item Actual Targets Comments
Expenditure
£

Asbestos 180,000 Budget carried forward to 2004/05 as asbestos survey due
to be completed as part of the stock condition transfer.
This was not instigated and funding slipped to 04/05

Works to sheltered scheme 27,000 2 schemes Completed Overspent by £20,440 upgrading of door entry
security system and CCTV systems

Communal Safety 33,000 Oval door entry & Oval Completed £14,744. carried forward for works to

pedestrian bridge pedestrian bridge to reduce ‘blind spots’ over walling.
blind spots

Lifts 150,000 25 Completed and £43,105 savings carried forward into 2004/5
programme

Subsidence 250,000 66 Properties Completed but earmarked £21,437 — structural investigation,

received monitoring and remedial works to various properties as
investigation, identified. Based on average unit cost of £3,458
monitoring &

repaired as part of

an ongoing

process.

Fire Alarms 80,000 6 Completed savings of £6,661 carried forward to next years
programme

Structural works 50,000 4 new staircases Completed

fitted.

Major works Boilers and H&S 1,700,000 Completed but reprioritised £75,676 — to do boiler
replacements and rewires in void properties, including
replace kitchen and bathrooms to achieve Decent
Homes standards.

Window & door replacement 1,080,000 450 properties Completed Saving of £108,534 carried forward to 2004/5.




Roofing 30,000 2 blocks Completed Overspend £16,074 as a result of anomalies to
original specification
Rewire 250,000 136 Completed but overspend £67,716 — rewires and emergency
boiler replacements to occupied properties.
Decent Homes Phase 1&2 6,713370 DH1 - 575 Completed DH1 but slippage £1,443,125 on DH2 as a result
DH2 - 180 of reviewing approach for phase 2 in consultation with tenants.
Disabled Adaptations 500,000 2 extensions built Completed but overspend of £29,809 due to meeting high
265 Homes having | priority needs of clients from the waiting list
adaptation work.

Capital Programme 2004/5

Key Elements of 2004/5 Housing Capital

Programme
Item Budget Target Comments
£
Asbestos 476,380 All common areas to be Completed the asbestos surveys to communal areas to comply
inspected and asbestos to with the requirements of the CAWR2002. Savings have been
be noted generated which are being carried forward for the 2005/6
renewal programme.
Electrical works to sheltered 92,000 4 schemes Forecast to complete on time Upgrade all communal areas
scheme lighting and emergency lighting within some sheltered schemes
Communal Lighting 57,500 28 staircases Forecast to complete on time— upgrading landlord lights to
blocks of flats.
Lifts 126,610 7 upgrades .Completed to comply with LG10 at a saving of £40k
Subsidence 308,940 77 Properties will receive Forecast to complete on time at an average unit cost of £3458
investigation, monitoring &
repair as part of an ongoing
programme
Fire Alarms 75,160 3 blocks Completed




Key Elements of 2004/5 Housing Capital

Programme

Item

Budget
£

Target

Comments

Structural works

53,370

Communal Areas
Shephall Way, Glebe Way &

The Oval Flats

Forecast to complete first phase on time structural works to
communal areas and requests from response repairs that fall
outside day to day budget to complete in 2005/6

Major works Boilers

104,780

116

Forecast to complete on time however it has been identified
that as at October 04 , a budget overspend is anticipated so all
new works to be carried out by prioritising for Decent Homes as
these works relate to new installations as heating breakdown on
day to day contract.

Window replacement

1,258,530

450 units

Forecast to complete on time with an estimated 500 units
being completed within the budget figure

Roofing

40,930

Work reprioritised into 05/06 — emergency works only have
been completed this year estimated £25k carried forward to
2005/6

Door entry systems

103,500

Completed with upgrade of existing systems to digital in the
tower blocks. All schemes now apposed by Join Local
Committee before go ahead. Programme to be established in
consultation with tenants..

Major subsidence works

805,000

Cotney Croft
Peartree Way
Archer Road

Works commenced but will but will not be completed this year
as a result of the complexity of identifying reasons and remedial
work needed on the site to avoid further occurrence.. Likely
spend £300k with £500k carried forward to 2005/6

Rewire

287,500

100 voids and 90 occupied

properties

Works identified response repairs for rewires. Budget will be
committed this year.

Decent Homes Phase 3

4,400,000

Programme delayed awaiting the outcome of the stock
condition survey to establish the programme

£390k vired, £250k for Brent and Harrow Court safety works
and £50k for Non — traditional stock condition survey and £90 k
for supplementary Stock Condition Survey

Communal floors & staircases

23,000

Programme held pending consultation exercise to determine
priorities. Budget to be carried forward into 05/06




Key Elements of 2004/5 Housing Capital

Programme
Item Budget Comments
£
Voids 2,875.000 220 electrical rewires Completed forms part of the decent homes programme
54 heating new installations,
164 new kitchens and
34 new bathrooms
Decent Homes 2 (DES) 1,280,440 134 Forecast to complete on time
Key Elements of the Proposed 2005/6 Housing
Capital Programme
Item Budget Target Comments
£
Asbestos 340,000 Removal of Priority 4 boilers | Includes carry forward from 2004/5
( where asbestos elements —
cannot service) along with
ongoing emergency removal
works
Electrical works to sheltered 50,000 3 schemes Ongoing programme
scheme
Communal Lighting 50,000 28 blocks Ongoing programme
Lifts 80,000 Ongoing programme
Subsidence 600,000
Fire Alarms 72,000 2 blocks Ongoing programme
Structural works 220,000 Continuation of : Continuation of 2004/5 programme
Shephall Way
Glebe Way
The Oval
Major works Boilers 320,000 116 — emergency cases Based on needs assessment in 04/5
Window replacement 1,100,000 450 Continuation of programme
Roofing 150,000 40 properties To commence a planned replacement programme
Door entry systems 53,500 3 schemes Continuation of the programme




Rewire 400,000 150 properties To establish a planned programme of rewiring in addition to the
responsive requests.
Decent Homes Phase 3 2,750,000 518 properties ( Continuation of the programme to complete DH in line with the
(Kitchens and bathrooms) kitchens/bathrooms) Stevenage Standard and possible reprioritisation from the stock
condition survey results.
Communal floors & staircases 23,000 Prioritised and identified by the Caretaking team.
Voids 1,500,00 150 rewires Continuation of the programme works to be adjusted inline with
50 new heating installations | agreed void standard.
CCTV 30,000 3 blocks
Fire Safety Brent & Harrow 950,000 All flats in block Essential Fire safety works
Boiler Replacement 787,000 260 systems Based on the priority replacement programme
Disabled adaptations 600,000 2 extensions and 260 Ongoing programme based on referrals and includes large
properties having adaptation | scale extensions
works.
Tower block safety work 1,000,000 All flats in block Essential Fire Safety works
Insulation programme 50,000 540 properties Ongoing programme of insulation improvements




6.6. Revenue Repairs & Maintenance Programme and Outturn 2003/4

Key Elements of the 2003/4 HRA Housing Repairs & Maintenance Programmes

Item Budget Target Comments
£

Internal redecoration 94,400 3 year programme for OAP’s to have rooms decorated
within their homes

Structural Finishes 45,000

Domestic Services & 893,000 100% of heating appliances | Servicing and maintenance programme for domestic

appliances (inc Gas Servicing) heating systems

External Works 150,000

Ancillary Works 362,300

Voids & responsive 2,198,020

maintenance

Planned Maintenance 328,000 Pre-paint repair and redecoration programme — targeting
leasehold properties




Revenue Repairs & Maintenance Programme2004/5
The total maintenance budgets for the Councils HRA stock for 2004/5 is estimated at £4,202,900 and the key elements of expenditure are set
out in the table below.

Key Elements of the 2004/5 HRA Housing Repairs & Maintenance Programmes

Item Budget Target Comments
£
Responsive Repairs 1,565,000
Voids 595,000
Communal Areas 35,000 Estimated to complete by 31 March 05
UPVC Windows 45,000 Estimated to complete by 31 March 05 Budget to be

capitalised as all works are for replacement of timber
windows/doors on a one off basis

Gas Servicing 955,000 100% (all properties with Additional expenditure required to cope with requirements of
gas) Part L
Emergency Call out 150,000 Anticipated spend is £180,000 to cope with the demand on

emergency call out. The service is currently being provided by
external contractors, this is to be reviewed. Additional £30k to
be redirected from M & Plant budget ( see below) cover cost of

works.

M&E Plant Servicing 130,000 Completed currently under-spending — all maintenance and
servicing completed. Reduce by £30k to cover emergency call
out.

Internal redecoration 132,500 Budget is currently under-spending scheme is being
reviewed in consultation with tenants.

Flats & Sheltered lifts & entry 160,600 32 lifts, 18 sheltered Programme on target to achieve 31 March 05 completion

door

Planned maintenance scheme 225,000 7 contracts to be let 6 contracts on site with a further 1 to be let. Anticipate
slippage of £160,000 in to 05-06 due to delays in leaseholder
consultation process.

Hostels 49,000 On target ongoing day to day responsive programme

Fire safety equipment 30,000 On target

Subsidence 60,000 On target for full year spend and is due to be capitalised next
year.

Stair lift servicing 24,000 On target for full year spend

Laundry Equipment 20,000 On target for full year spend




Proposed 2005/06 Housing Repairs & Maintenance Programme

Item Budget £ | Target Comments

Responsive Repairs 1,565,000

Voids 595,000

Communal Areas 35,000 Ongoing programme

Gas Servicing 1,040,000 Increase to cover the management and servicing contract costs.

Emergency Call out 150,000 Ongoing provision of service

M& E Plant Servicing 150,000 Ongoing provision of service

Internal redecoration 132,500 Ongoing provision of service

Flats & Sheltered lifts & entry 160,600 Continuation of the servicing and maintenance

door

Planned maintenance scheme 388,000 Plus slippage from 2004-05.

Hostels 49,000 Ongoing

Fire safety equipment 45,000 Ongoing — increased due to fire alarm maintenance being
incorporated.

Stair lift servicing 24,000 Ongoing provision of service

Laundry Equipment 20,000 Ongoing provision of service

Emergency lighting testing 25,000 New budget to specifically deal with annual testing to respond to
tenants feed back on security .

Refuse Chutes steam cleaning 35,000 New budget to cope with environmental requirements to respond to

and repairs

feedback & consultation




Appendix 7

Unverified Decent Homes Standard data from Initial stock Condition Survey
showing elements requiring repair

Element
Kitchen
bathroom
Re-wiring
Heating
Doors
Windows
Roofing
insulation
Floor finish
Cold water

entrance doors

Catchup
104354
0
18657
0
4814
3155
0
0
1166
0

2004

226259

500989

3399392

168877

47861

523975.5

193445

2005

94561

5190

70198

107578

10319

51250

21166

0

2741

2006

105496

77864

61371

132182

8959

92608

42787

31051

0

2007

0

109027

219409

164655

167409

76992

0

10689

611

2008

1784902

74194

157447

447598

38632

289809

235838

6855

0

20328

2009 Totals Unit costs
522886 2,838,458.00 3500
93071.4  860,335.40 1800
467654.8 4,394,128.80 1800
1568546 2,420,559.20 2200
46316.8  109,040.80 400
310872 1,083,980.00 2500
2244752  649,119.20 3000
523,975.50
73978.6 111884.60 Include in Kit/bath programme
3418.8 211459.80 Include in Heating programme
31850.4 61,789.40 Include in door programme

Total 13,264,730.70

811

478

2441

1100

273

434

216

5753



